
2023 Bristol Bay Sustainability Summit Agenda 
Day 1 March 23

Time Presentation                                                                                                          
*all presentations will be held in HS Gym unless otherwise noted*

Speaker & Organization

8:00 AM Registration Opens & Continental Breakfast XX 

8:30-9:00 Opening Remarks & Welcome MC- Curyung/City of Dillingham/Summit Co-
Sponsors

9:00-9:15 Yuraq Performance DMHS Yup'ik Dancers 
9:15-9:45 Keynote Address AlexAnna Salmon, Igiugig Village Council 

Community Economics & Quality of Life 

9:45-10:25 Community Development Through Community Planning Shanna Zuspan & Tanya Iden, Principal::Owners, 
Agnew::Beck Consulting

10:25-10:45 Resources for Tribal and Municipal Governments Erin Reinders, Alaska Municipal League
10:45-11:00 Coffee Break- Sponsored by: Ocean Beauty Seafoods 
11:00-12:00 Breakout Sessions
Option #1 Community Infrastructure: Housing Breakout-- in HS Gym

11:00-11:15 Housing and Urban Development Brenda Akelkok, Bristol Bay Housing Authority, 
Executive Director

11:15-11:30 Access to safe, quality, affordable housing in Alaska Daniel Delfino, Alaska Housing Finance

11:30-11:45 Water & Sewer Infrastructure Planning George Larsen, BBAHC Environemntal Health 
Program

11:45-12:00 Sanitation Infrastructure and ANTHC Community Assistance Victoria Jelderks, ANTHC DEHE, Senior Project 
Manager

Option #2 Infrastructure Funding Sources Breakout -- at Curyung Tribal Center
11:00-11:20 Infrastructure Funding Strategy Erik OBrien, Denail Commission

11:20-11:40 DOT & PF Projects Judy Chapman, State of AK DOT&PF, Deputy 
Director of Planning

11:40-12:00 Update on federal infrastructure opportunities Erin Reinders, Alaska Municipal League
12:00-1:00 Lunch Provided 
1:00-2:00 Breakout Sessions
Option #1 Small Business Funding Sources & Opportunities -- at Curyung Tribal Center 

1:00-1:15 BBNC 8(a) Program Romina Bentz, Bristol Bay Native Corporation Vice 
President Government Contracting

1:15-1:30 McKinley Alaska Growth Capital Julie Woodworth & Madison Binkley, McKinley 
Alaska Growth Capital

1:30-1:45 Alaska Division of Investments Business Development Resources Sandra Holst, Alaska Division of Investments

1:45-2:00 AKSBDC Resources for small business development Jon Bittner, Alaska Small Business Development 
Center

Option #2 Small Business Panel -- in MS Gym

1:00-2:00

Fritze Furs Annie & Todd Fritze
JD Sales & Services JD Bennis

Triple L Repair JJ Larson, part owner
Bristol Bayking Kyrstin Arellano

Option #3 Energy: Nuyakak Hydroelectric Project Update, Renewable Energy Resources -- in HS Gym

1:00-1:20 UAF Sustainable Energy Program and Our Community
Eric Goddard and Chandler Kemp, University of 

Alaska Bristol Bay Campus, Assistant Professors of 
Sustainable Energy

1:20-1:40 Clean Energy Development In Bristol Bay and Beyond Brian Hirsch, DeerStone Consulting, CEO

1:40-2:00 Nuyakuk Hydro Electric Project Update Will Chaney, Nushagak Cooperative & Cory 
Warnock, McMillen

2:00-2:15 Coffee Break- Sponosored by: Ocean Beauty Seafoods 
Education Employment & Training 

2:15-3:00 Small Business Development Resources Madison Binkley & Julie Woodworth, McKinley 
Alaska Growth Capital

3:00-3:30 Caliaq Program- Regional Youth Employment Program Annie Fritze, BBNC
3:30-4:00 Cuilistet Program- Young Leaders Program Kristina Andrew, BBNA

4:00-4:15 UAF Bristol Bay Campus Tribal Governance Program Laura Zimin, Assistant Professor UAF Tribal 
Governance Program 

4:15-5:10 Bristol Bay regional WFD Consortium Carol Wren & Casey Sifsof, BBNC
5:10-5:15 Closing Remarks - Door Prizes 
5:30-6:15 Action Planning & Support Session *optional* 
6:30-8:00 Cultural Celebration &  Feast @ DHS Gym 



2023 Bristol Bay Sustainability Summit Agenda 
Day 2 March 24
Time Presentation                                                                                                          

*all presentations will be held in HS Gym unless otherwise noted*
Speaker & Organization

8:00 AM Registration Opens & Continental Breakfast XX
8:30-8:45 Welcome Back & Door Prizes! MC

Community & Cultural Wellbeing
8:45-10:00 Why We Hurt  Opioid Prevention Team, BBAHC

10:00-10:45 Small Group Reflections Opioid PreventionTeam,  BBAHC
10:45-11:00 Coffee Break- Sponsored by: Trident Seafoods 

11:00-11:15 BBNCEF- Cultural & Language Revitalization Kay Larson-Blair, BBNCEF Cultural Heritage 
Program Officer

11:15-11:30 Iliamna Communities Teaching Culture Through Native Language Atkiq Ilutsik-Snyder, Igiugig Career Counselor 
11:30-12:00 Dialogue Circles: Community & Regional Recommendations UTBB/BBAHC/BBNCEF
12:00-1:00 Lunch Provided

Our Lands and Waters 

1:00-1:30 Climate change and Bristol Bay fisheries-what should we expect and what can 
we do about it?

Daniel Schindler, Professor of Aquatic and 
Fisheries Sciences, University of Washington 

1:30-2:00 Board of Fish 2022/23 Report Gary Cline, BBEDC Regional Fisheries Director

2:00-2:30 Where to now? Renewing conversations on restoring fisheries access in Bristol 
Bay

Rachel Donkersloot, PhD- Coastal Cultures 
Research 

2:30-2:45 Coffee Break- Sponsored by: Trident Seafoods 

2:45-3:15 Bristol Bay National Wetlands Inventory 
Daniel Cheyette, BBNC Senior VP Lands & 

Resources & Sydney Thielke, USFWS Wetlands 
Regional Director 

3:15-3:45 Community-Based Environmental Monitoring in Bristol Bay Mary Hostetter & Bill Kane, Igiugig Village Tribal 
Stewards 

4:00-4:30 Permanent Protections for Bristol Bay & What's Next Alannah Hurley, UTBB Executive Director & 
Matt Newman, NARF Senior Staff Attorney 

4:30-4:45 Closing Circles & Evaluations Summit Planning Team 
4:45-5:00 Closing Remarks/Door Prizes MC
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 2023 Bristol Bay Sustainability Summit 
Agenda & Speaker Details

March 23 - Day 1 
Presenter Name Organization Contact Information Presentation Title Presentation Description:

AlexAnna Salmon Igiugig Village Council  alexannasalmon@gmail.com        
907-533-3211 Keynote Address Keynote Address

Shanna Zuspan, 
Tanya Iden

Principal::Owners, Agnew::Beck 
Consulting

Shanna Zuspan shanna@agnewbeck.
com & Tanya Iden 

tanya@agnewbeck.com   907-222-
5424 

Community Development Through 
Community Planning

Recent federal legislation resulted in more money available for infrastructure and 
economic development than there has been in the past decade. In order to access 

that critical funding, communities must be able to pursue grants and funding 
sources that rely on demonstrating a current and comprehensive community plan. 

This presentation will provide participants with a primer on updating their 
community plan and then using that to pursue funding. Sources of technical 

assistance will be described.

Erin Reinders Alaska Municipal League 907-568-1325 erin@akml.org Resources for Tribal and Municipal 
Governments

The Alaska Municipal League provides multiple forms of technical resources and 
assistance to aid local governments with grant writing.

Brenda Akelkok Bristol Bay Housing Authority, 
Executive Director 907-842-5956 bakelkok@bbha.org Housing and Urban Development

Bristol Bay Housing Authority's (BBHA) mission is to eliminate substandard 
housing conditions through the development of local capacities that will provide 
safe, decent and affordable housing opportunities for Native population of Bristol 

Bay.

Daniel Delfino Alaska Housing Finance 
Corporation 907-338-6100 ddelfino@ahfc.us Access to safe, quality, affordable housing in 

Alaska
Alaska Housing Finance Corporation’s mission is to provide Alaskans access to 

safe, quality, affordable housing.

George Larsen BBAHC, Environmental Health 
Department Manager 907-842-3673 glarsen@bbahc.org Water & Sewer Infrastructure Planning Benefits of planning water and sewer infrastructure in advance, possible sources 

of funding, and how BBAHC Environmental Health can be involved to assist.

Victoria Jelderks ANTHC DEHE, Senior Project 
Manager 503-896-6265 vajelderks@anthc.org Sanitation Infrastructure and ANTHC 

Community Assistance

Sanitation in rural communities is an important aspect to ensure that Alaska Native 
people are the healthiest people in the world. This presentation will examine the 
different aspects of rural sanitation and how ANTHC Division of Environmental 

Health & Engineering (DEHE) can assist the communities of Bristol Bay.
Erik OBrien Denali Commission 907-271-1414 eobrien@Denali.gov Infrastructure Funding Strategy Discussion of Denali Commission programs and tools to help unlock funding.

Judy Chapman State of AK DOT&PF, Deputy 
Director of Planning

907-748-3137 judy.chapman@alaska.
gov DOT/PF projects Learn about DOT/PF project development, partnerships and funding programs.

Erin Reinders Alaska Municipal League 907-568-1325                        
erin@akml.org

Update on federal infrastructure 
opportunities BIL and what is available now and what we can expect down the road.

Romina Bentz
Bristol Bay Native Corporation, 

Vice President Government 
Contracting

907-278-3602                       
rbentz@bbnc.net BBNC 8(a) Program The Small Business 8(a) Program and how it works.

Julie Woodworth & 
Madison Binkley McKinley Alaska Growth Capital

Julie Woodworth  
jwoodworth@alaskagrowth.com & 

Madison Binkley 
mbinkley@alaskagrowth.com             

907- 339-6760

McKinley Alaska Growth Capital
McKinley Alaska Growth Capital is an innovative alternative lending company, 

created to promote economic development and job creation by providing loans, 
investments, and management assistance to businesses.

Sandra Holst Alaska Division of Investments 907-465-2510                            
sandee.holst@alaska.gov

Alaska Division of Investments Business 
Development Resources

The Alaska Division of Investments administers several state loan programs. Many 
residents are aware of the commercial fisheries related loan programs and may 

not be aware that there are also loan programs intended to provide private sector 
employment by financing the start-up and expansion of businesses that will create 

significant long-term employment in Alaska.

Jon Bittner Alaska Small Business 
Development Center 907-786-7201 jon.bittner@aksbdc.org AKSBDC Resources for small business 

development

Small businesses provide jobs and put money into the local community. The 
AKSBDC can be a source of resources, advice and assistance to establish and 

successfully grow a business.
Annie & Todd Fritze Fritze Furs 907-843-2063 afritze@bbnc.net Small Business Panel Traditional Alaska Native hand sewn fur hats, mittens, slippers, and more.

JD Bennis JD Sales & Services 907-843-2646 wrbennis@gmail.com Small Business Panel Local Wood Working & Milling

JJ Larson Triple L Repair, part owner 907-843-2997         
jonjeremy123@gmail.com Small Business Panel Automotive Repair

Kyrstin Arellano Bristol Bayking 907-843-1827            
kyrstin@bristolbayking.com Small Business Panel Bristol Bayking is a home bakery specializing in French Macarons, Cakes, and 

Cupcakes.
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Eric Goddard and 
Chandler Kemp

University of Alaska Bristol Bay 
Campus, Assistant Professors of 

Sustainable Energy

Eric Goddard 907-842-5109 
esgoddard01@alaska.edu &  
Chandler Kemp 907-842-5109 

ckemp6@alaska.edu

UAF Sustainable Energy Program and Our 
Community

In this presentation we will highlight the upcoming opportunities to learn about 
sustainable energy through the Bristol Bay Campus, describe our capacity to 

support grant writing efforts for local projects, and invite suggestions for improving 
how we serve the Bristol Bay Region.

Brian Hirsch DeerStone Consulting, CEO 907-299-0268        
deerstoneconsulting.com

Clean Energy Development In Bristol Bay 
and Beyond

This presentation will cover some energy initiatives and opportunities occurring in 
Bristol Bay and across Alaska. Focus will be on renewable energy projects, 

community utility efforts, and state and federal funding.

Will Chaney Nushagak Cooperative 907-842-5251             
wchaney@nushagak.coop Nuyakuk Hydro Electric Project Update An update on the Nuyakuk Hydro concept including the preliminary study season 

of '22, and an update on the initial study season of '23.

Madison Binkley, Julie 
Woodworth McKinley Alaska Growth Capital

Madison Binkley  
mbinkley@alaskagrowth.com &          

Julie Woodworth 
jwoodworth@alaskagrowth.com 907- 

339-6760 

Small Business Development Resources 
McKinley Alaska Growth Capital is an innovative alternative lending company, 

created to promote economic development and job creation by providing loans, 
investments, and management assistance to businesses.

Annie Fritze BBNC 907-843-2063 afritze@bbnc.net Caliaq Program- Regional Youth 
Employment Program 

Presentation of new regional youth workforce program and opportunity for regional 
partners to be involved in creating youth work opportunity. 

Kristina Andrew BBNA 907-842-6223                
krandrew@bbna.com Ciulistet Program- Young Leaders Program 

An overview of the implementation of the Ciulistet Emerging Leaders Internship 
Program. A program designed to help young adults in and from Bristol Bay 

prepare for leadership opportunities through internships, learning exchanges, team 
building, and connections to culture.

Laura Zimin 
Assistant Professor UAF 

Professor Tribal Governance 
Program 

907-842-8361                  
llzimin@alaska.edu 

UAF Bristol Bay Campus Tribal Governance 
Program 

Overview of the UAF Tribal Governance Program that offers culturally-responsive, 
place-based curriculum, trainings, and workshops focused on: Tribal governance 
and law, stewardship, administration and managment, policy and advocacy, and 

Tribal economies. 

Carol Wren, Casey 
Sifsof BBNC WFD 

Carol Wren  cwren@bbnc.net & 
Casey Sifsof csifsof@bbnc.net        

(907) 278-3602 

Bristol Bay Regional Work Force 
Development Consortium 

Presentation of the regional workforce development consortium to date and 
sharing of relevant to workforce data to create opportunity in education and 

workforce development in Bristol Bay. 
 2023 Bristol Bay Sustainability Summit 

Agenda & Speaker Details
March 24- Day 2 

Presenter Name Organization Contact Information Presentation Title Presentation Description:

Tiffany and Amber 
Webb 

BBAHC Opiod Prevention 
Program 

Tiffany Webb 907-842-9445 
twebb@bbahc.org & Amber Webb 
907-717-8973 awebb@bbahc.org

Why We Hurt 

The ongoing impact of historic trauma in Bristol Bay & Community Solutions for 
The Next 500 Generations: We will talk about who we are, how we have coped 
with trauma and how we heal together. We will also talk about how economic 

stability is improved when we address lateral oppression within ourselves, within 
our organizations and within our communities.

Each table has a 
facilitator BBAHC/UTBB/BBNC/BBNCEF XX Small Group Reflections Small group discussions on the Why We Hurt presentation and topics. 

Kay Larson-Blair, 
Cultural Heritage 
Program Officer

BBNCEF 907-268-7852             
klarsonblair@bbnc.net Cultural & Language Revitalization An overview and lessons learned from the Cultural Wellness research completed 

by the Bristol Bay Native Corporation Education Foundation. 

Aktiq Ilutsik-Snyder, 
Career Counselor Igiugig Village Council 907-533-3211                              atkiq.

snyder@gmail.com
Iliamna Communites Teaching Culture 

Through Language Iliamna Communites Teaching Culture Through Language 

Each table has a 
facilitator BBAHC/UTBB/BBNC/BBNCEF XX Dialogue Circles: Community & Regional 

Recommendations 

Small group discussion and reflection on what our communities and organizations 
can do to prioritize community wellbeing and cultural revitalization in our 

communities and region. 
Daniel Schindler, 

Professor of Aquatic 
and Fisheries 

Sciences 

University of Washington 206-616-6724                    
deschind@uw.edu

Climate Change & BB Fisheries: What 
should we expect and what can we do about 

it? 

Climate Change & BB Fisheries: What should we expect and what can we do 
about it? 

Gary Cline, Regional 
Fisheries Director BBEDC 907-842-4370                                

gary@bbedc.com Board of Fish 2022/23 Report A report from the 2022/23 Board of Fish on Bristol Bay fishery issues, including 
updated regulations and the Nushagak  King Salmon management plan. 
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Rachel Donkersloot, 
PhD Coastal Cultures Research 360-383-7017 

rachel@coastalculturesresearch.com
Where to Now? Renewing Conversations on 

restoring fisheries access in Bristol Bay. 

In the nearly 50 years since implementing Alaska's Limited Entry System, the 
State of Alaska has fallen short in advancing effective solutions to one of the 
earliest and most pervasive policy concerns: how freely transferable permits 

impact fishery participation in rural and Alaska Native fishing communities. This 
presentation draws on decades of scientific research, legal analyses/outcomes, 

and past efforts to restore fisheries access in Bristol Bay to accomplish three 
goals: 1) promote a shared understanding of the specific nature of the problem of 
lost fisheries access; 2) identify key features of potential policy options to sustain 

local fisheries access; and 3) ask for local guidance on how to support the region's 
values and vision in moving toward workable solutions to this long standing policy 

failure.

Daniel Cheyette-
Senior VP BBNC 

Lands and Resources 
& Sydney Thielke- 
USFWS Wetlands 
Regional Director 

BBNC & USFWS 

Daniel Cheyette 907-278-3602 
dcheyette@bbnc.net & Sydney 

Thielke 406-570-3031 
sydney_thielke@fws.gov

Bristol Bay National Wetlands Inventory 

In 2022, the Bristol Bay Native Corporation (BBNC) partnered with the U.S. Fish 
and Wildlife Service (FWS) and others to submit a grant application to the National 

Fish and Wildlife Foundation America the Beautiful campaign to map wetlands 
across the Bristol Bay region while simultaneously providing education and 

employment opportunities to local residents and shareholders. This presentation 
will provide background on the National Wetlands Inventory program, discuss the 

importance of mapping wetland types and locations across the landscape and 
provide information about opportunities to be involved throughout the project.

Mary Hostetter & Bill 
Kane, Igiugig Tribal 

Stewards 
Igiugig Tribal Council 

Mary Hostetter mary.
hostetter@igiugig.gov &            Bill 
Kane   bill.kane@igiugig.gov  907-

533-3211

Community-Based Environmental Monitoring 
in Bristol Bay 

The Igiugig Village Council, working with the Lake Iliamna and Clark Region, is 
currently planning for a regional network of community-based environmental 
monitoring programs that will focus on supporting locally-led efforts to monitor our 
changing climate and stewarding our traditional homelands, working alongside 
cultural and language revitalization programs. This project is inspired by Canada’s 
network of Indigenous Guardians programs and emerging programs in Alaska that 
uplift Indigenous knowledge and support meaningful community engagement, 
employment, and collaboration. Looking forward, we are taking steps to secure 
sustainable funding to support a network of these community-based programs 
throughout the Bristol Bay watershed, leveraging lessons learned in this initial 
planning effort.

Alannah Hurley, UTBB 
Executive Director & 
Matthew Newman, 
NARF Senior Staff 

Attorney 

United Tribes of Bristol Bay & 
Native American Rights Fund

Alannah Hurley (907) 842-1687 
ahurley@utbb.org & Matt Newman 

(907) 276-0680 mnewman@narf.org 

Permanent Protections for Bristol Bay & 
What's Next 

An update on the efforts to secure permanent protections for the Bristol Bay 
watershed, including: an overview of the EPA Clean Water Act protections 

finalized for the Pebble Minne and the next steps for watershed-wide protections. 



2023 Bristol Bay Sustainability Summit Participant Information
March 23-24  Dillingham High School Gym

Health and Safety: Please respect our fellow attendees and community members and do not
attend if you aren’t feeling well. Free COVID tests & masks will be available at the Summit but
are not required for attendance. If you are a traveling participant and aren’t well or test positive
for COVID, please contact a UTBB staff member for support.

Summit Visitor Contacts:

Name: Questions About: Phone/Email:

Sally Gumlickpuk Airline Travel 907-842-1687, sgumlickpuk@utbb.org

Emma Wetter Transportation/Lodging 907-842-1687, ewetter@utbb.org

UTBB Staff Other/Misc 907-843-1633

Meals: The Summit will provide all participants with a continental breakfast and lunch daily. The
Cultural Celebration on Thursday 3/23 will also have dinner provided. Travel scholarship
participants only: you will also receive a meal stipend upon arrival.

Transportation
Airline Shuttle Service: Most local airlines (this does not include Alaska Air) have their own
airport shuttle to local lodging locations. Upon arrival, please inform them you will need a ride to
your lodging.

Bristol Inn Airport Shuttle: Attendees staying at Bristol Inn will have access to their airport
shuttle. Please let them know ahead of time (if possible) when you will need to be picked
up/dropped off (907-842-2240).

Lodging Shuttle Service: Some BnB’s offer shuttle service to and from the airport, please
check in directly with your BnB to see if this service is available to you.

Taxis: See the Dillingham Visitor Info handout for all taxi phone numbers. Travel scholarship
participants and speakers ONLY: You are on a pre-approved list for prepaid rides with Girla’s
Taxi (907-843-2644) and Abba Joy’s Taxi (907-842-4555). Just give the driver your name and
you will not be charged for any of the following: one trip from airport to lodging, one round trip
from lodging to summit each day, and one trip from lodging to airport.

UTBB Summit Shuttle Service: UTBB is providing a limited shuttle service for airport
transportation and rides to and from the Summit. Please see the schedule for Summit shuttle
service on the following page. For airport rides, please visit the registration table and or
call/email (if possible in advance)  to arrange transport (907-842-1687 or ewetter@utbb.org).

Car Rentals: Individuals may choose to rent a vehicle, this will be at the cost and responsibility
of the individual participant and not covered by UTBB/other co-sponsors. See the attached
visitor flier for car rental company information.

Walking: The Summit is within close walking distance to most lodging locations (Bear Paw Inn,
Bristol Inn, and the Bunkhouse.) See map and approximate distances on the following page.

mailto:sgumlickpuk@utbb.org
mailto:ewetter@utbb.org
mailto:ewetter@utbb.org


UTBB Summit Shuttle Schedule:
Schedules are tentative and subject to change.

Morning Shuttle Schedule:

Location Time

Bristol Inn to Summit 1st Shuttle:   7:50AM 2nd Shuttle:   8:10AM

Bunkhouse to Summit 8AM

Bear Paw to Summit 8:15AM

Evening Shuttle Schedule:

Location Time

Summit to Bristol Inn 1st Shuttle:   5:20PM 2nd Shuttle:   5:35PM

Summit to Bunkhouse 5:30PM

Summit to Bear Paw 5:40PM

Walking Distance from Summit (DHS Gym) :
● Bear Paw  ~ 500 ft.

● Bristol Inn  ~ .3 miles
● Bunkhouse ~ .4 miles

● Summit to AC Store ~.3 miles



RESTUARANTS

TAXI/CABS

CAR RENTALS

Bayside Diner  (dine in & take out) 
104 Main St E                     907-842-1013
Mon-Sat 7am-7pm, Sun 9am-7pm 

Bailey's     (dine in & take out)
805 Kanakanak Rd       907-842-2820
Wed/Th/Sat 11:30am-7:30pm, Friday
11:30-6pm , Sunday  2-7pm  

 295 Main St E  (downtown)
Phone: 907-842-5444

Mon-Sat 730am-9pm , Sun 8am-8pm

 1307 Nerka Dr
Phone: 907-842-4707

Mon-Fri 9am-8pm. Sat 10am-7pm,
Sun 12pm-6pm 

STORES

Girla's Taxi 907-843-2644
Abba Joy's Taxi 907-842-4555
Dillingham Taxi 907-843-9500
Joe's Cab 907-775-1125
Maliah's Taxi 907-843-2227

Beaver Creek Auto Rentals- 907-842-7335
D&J Rentals- 907-842-2222

Alaska Commercial Co.

Bigfoot LGM Inc

Tide Table         237 Harbor Rd   
M-F 6:30-2, Sat 7-2pm

Mishka's Korner     100 Aleknagik Lake Rd
M-F 630am-3pm, Sat/Sun 9am-3pm 

Bristol Express  (convenience store) 
431 D St.                  907-842-4706
  M-Th 8am-9pm, Fri/Sat 8am-11pm        

Vitus Terminals    (convenience store)   
3745 Aleknagik Lake Road , 842-2881
M-F 8am-9pm  & Sat/Sun 9am-9pm 

COFFEE STANDS

GAS STATIONS

LATE NIGHT BITES
Willow Tree Bar

Kanakanak Rd        907-842-2220

Dillingham, AK
Visitor  Info

For updates or changes please contact 907-842-1687











Yukon Kuskokwim Health Corporation
Calricaraq Program (Offers trainings online and in person)
 https://www.ykhc.org/wp-content/uploads/2013/09/calricaraq-tnsflyer-031913.pdf

The National Native American Boarding School Healing Coalition 
 https://boardingschoolhealing.org/

UC Santa Cruz AMERICAN INDIAN RESOURCE CENTER – Boarding Schools 
 https://airc.ucsc.edu/resources/boarding-schools.html

Native Wellness Institute - (offers excellent trainings online and in person)
https://www.nativewellness.com/ 

Dr Ruth Lanius – Healing the traumatized Self (book)

Dr. Ruth Lanius - How Does Trauma Affect a Person’s interaction with their child?  
https://youtu.be/vz3TlK0Jy5M

Nadine Burke Harris -How childhood trauma affects health across a lifetime
 https://www.youtube.com/watch?v=95ovIJ3dsNk

Prison Policy Initiative, Alaska Profile 
https://www.prisonpolicy.org/profiles/AK.html

Resmaa Menakem – My Grandmothers Hands (book)

E.J. David – Internalized Oppression and Brown Skin, White Minds (Books)

E.J. David Inequality, Equality, and Equity - How an equality approach on an unequal 
world maintains (and worsens) inequality. 
https://www.psychologytoday.com/gb/blog/unseen-and-unheard/201903/inequality- 
equality-and-equity

Jane Middleton-Moz - After the Tears: Substance Use and the Family
https://www.youtube.com/watch?v=A8hUr-PMakA

THE ONGOING IMPACT OF HISTORIC TRAUMA IN BRISTOL BAY 

CONTACT US 
OPIOID OVERDOSE PREVENTION

907-842-5266

REFERENCE LISTREFERENCE LIST  

https://www.ykhc.org/wp-content/uploads/2013/09/calricaraq-tnsflyer-031913.pdf
https://boardingschoolhealing.org/
https://airc.ucsc.edu/index.html
https://www.nativewellness.com/
https://www.youtube.com/watch?v=95ovIJ3dsNk
https://www.prisonpolicy.org/profiles/AK.html
https://www.psychologytoday.com/gb/blog/unseen-and-unheard/201903/inequality-equality-and-equity
https://www.psychologytoday.com/gb/blog/unseen-and-unheard/201903/inequality-equality-and-equity
https://www.youtube.com/watch?v=A8hUr-PMakA


Need someone to talk to?
There are People who can Help

BBA
H

C
 C

risis Line &
 Behavioral H
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1-888-865-0799              907-842-1230  
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 C

risis Lifeline
988 or 1-800-273-8255 

Strong H
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ative H
elpline

1-844-762-8483
A

laska C
areline

1-877-266-4357

Suicide & Crisis Lifeline: 988
• Available 24 hours per day, 7 days per week.
• The Lifeline provides free and confidential support by call or text.

BBAHC Crisis Line: 1-888-865-0799
• Available 24 hours per day, 7 days per week

BBAHC Behavioral Health: 907-842-1230
• Available Monday-Friday, 8 am-5 pm

Strong Hearts Native Helpline: 1-844-762-8483
• Available 24 hours per day, 7 days per week. Safe, confidential 

and anonymous domestic, dating, and sexual violence helpline for 
American Indians and Alaska Natives, offering culturally- appropri-
ate support and advocacy.

Alaska Careline: 1-877-266-4357
• Available 24 hours per day, 7 days per week. 

Bristol Bay Area Health Corporation
6000 Kanakanak Road PO Box 130 Dillingham AK 99576
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Dear Bristol Bay,  

 

With recent news of the tragedy that has impacted our community I wanted to offer some 

resources that may be helpful to people as they grieve as well as information that may be helpful 

in the case of someone having suicidal ideation or struggling in general. 

 

AFSP- American Foundation for Suicide Prevention has a lot of information that is suicide 

specific and can assist with accessing support networks for people who are having suicidal 

ideation or people who are grieving the loss due to suicide. https://afsp.org/what-to-do-when-

someone-is-at-risk. This is a link to what to do when someone is thinking about suicide. 

 

The Dougy Center – The Dougy Center is a grief and loss center based in Portland Oregon but 

has satellite organizations that offer grief groups, grief camps, and a plethora of information 

about how to talk about grief to children, different things to do to help someone who is grieving, 

and different materials that may be able to assist someone who is struggling with grief. 

https://www.dougy.org/ This is a link for their main website, but in the grief support and 

resources tab you can find all of the information that you would need to know about grief and 

loss. 

 

The Trevor Project – The Trevor Project is a website geared towards offering support towards 

people who identify as LGBTQ+. The Trevor Project has an online support system that offers 

24/7 services for people who are having thoughts of suicide or self-harm. 

https://www.thetrevorproject.org/.../talking-about-suicide/This is a link to information specific 

for talking about suicide and warning signs for someone who may be suicidal. 

 

QPR – Question, Persuade, and Refer. This is a gatekeeper program that helps people identify 

what to do if someone identifies suicidal ideation or self-harm behavior. 

https://www.qprinstitute.com/individual-trainingThis is a 60-minute training that people can take 

to be a “gatekeeper” and learn ways in which they can respond to a person who is having suicidal 

ideation and assist them with getting to a trained professional who would be able to assist them 

with stabilization. QPR charges $30 to take their gatekeeper training. 

 

988 is the new suicide prevention lifeline number. You can call or text 988 to talk with a trained 

volunteer or professional who can assist with managing conflicts that you may be experiencing. 

This is identified as a suicide prevention lifeline, but you do not have to have suicidal ideation to 

access this service it may be utilized to assist people with feeling less suicidal, less depressed, 

less overwhelmed, and more hopeful. 

 

Crisis text line – Text “home” to 741-741 to talk with someone 24/7 who is trained in crisis 

prevention and can assist with managing a multitude of different emotions and struggles that you 

may be experiencing. 

 

Calmharm – This is a phone app that is geared towards people who have identified self-harm or 

suicidal ideation. This app has a plethora of ideas/information that people can utilize for 

managing their moods/emotions when you are experiencing difficult emotions to manage. This 

may be a suicide/self-harm specific app but it has a lot of great resources for people to utilize to 

manage their moods/emotions. 

 

Counseling with AJ, LLC - http://counselingwithaj.com/ 

 

https://afsp.org/what-to-do-when-someone-is-at-risk?fbclid=IwAR3OOmgD-K9Kv8x35MYXpbcp4XAulhBUMI-vKYUe6vLZxj5yVBxp3e0t6wY
https://afsp.org/what-to-do-when-someone-is-at-risk?fbclid=IwAR3OOmgD-K9Kv8x35MYXpbcp4XAulhBUMI-vKYUe6vLZxj5yVBxp3e0t6wY
https://www.dougy.org/?fbclid=IwAR2oKZqT2TVnD7LFKxfuqOfE_ON1qbPto-y1_nTXPq6OE-l5Zbon_ki9h4w
https://l.facebook.com/l.php?u=https%3A%2F%2Fwww.thetrevorproject.org%2Fresources%2Fcategory%2Ftalking-about-suicide%2F%3Ffbclid%3DIwAR0akkHRjFoPHUksH4oiQHmeUMFbMWEMR6L393GXyHoeCF6CrePaFv-KRG4&h=AT1cbetvAoE-_4067PSB8XtN0mkORyhh__2BNfAeUPLDwuXtG9cp9iLPGP9J1Hbyxcf4maA5c_fotbajcbM8ILU-B7qhof7suqMwWESE-NFiymCe6L2vhbU06Oa0I-cY5Q&__tn__=-UK-R&c%5b0%5d=AT0g0MrqrcJQ1Tgs_Wh1UlyXIQVLHKwY3_qQU41oxlUFPvEEJommp2knGQrXWrX6VHaQ9AjoMXeIOZuUHWO1cPGQr90MTfD3mzguZEASWk3bCNg-ZMtd-JstQUZ69jTLjI4PNR76eraI25ys_MpfB2LgUmq7ACdr
https://www.qprinstitute.com/individual-training?fbclid=IwAR19CGBCUKnwmps61DbKcNzF5AU0ZVMpoQamjBZD6Pz_caHNJZOpru5myOM
http://counselingwithaj.com/?fbclid=IwAR2owuPms4XopIT0Bn8Sws3bbvPredb2q-82nnlFoElju_z79HGaYrhgud8
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MISSION
To provide support for and encourage 
shareholders to pursue educational opportunities 
and to promote and preserve cultural heritage.

CORE PURPOSE
Connecting to our past and investing in our 
future.

VISION
Cikiqucaaraq (sharing culture, experiences, food, 
knowledge, subsistence, philanthropy, caring)

CORE VALUES REFLECTED IN EACH 
LANGUAGE OF OUR PEOPLE

Liicugtua /Elicugtua/ Duhdeldih Yineszen 
(I want to learn)

Quyurrluteng (“coming together,” family, 
supportive, giving, taking care of each other, 
community)

Yaghelich’ (the “right way”)

Piniq’ (“strength,” no matter the obstacle, 
resilient, supportive community, empowering 
our people)

 

We would like to begin with a land acknowledgement by thanking the Alutiiq/Sugpiaq, Dena’ina/
Tanaina and Yup’ik/Yupiaq people of Bristol Bay. We recognize the thousands of years of 
stewardship and acknowledge the people of the region as they continue to be the caretakers of 
the land.

We would like to thank all the key informants who took time to provide qualitative in-depth 
interviews that provided valuable information on their culture.

We would also like to thank BBNC’s Land Department and Shareholder Development 
Department for their work on the development of the surveys, conducting the qualitative in-
depth interviews, and assistance reviewing and editing this report.

Without each and every one of you, we would not have been able to complete this work to help 
guide the development of our program

– Quyanaa – Chin’an – Quyana –

Bristol Bay Native Corporation Education Foundation

CORE PARTNER – Bristol Bay Native Corporation
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Executive Summary
In January 2015, the Bristol Bay Native Corporation Education Foundation 
(Education Foundation) Board of Directors approved the design of 
a Cultural Heritage and Native Place Names grant program. These 
programs were created to engage Bristol Bay Native Corporation (BBNC) 
shareholders and descendants in a wide range of educational activities to 
help promote, preserve, and celebrate our Alaska Native heritage and way 
of life. 

The purpose of this document is to guide the Education Foundation’s 
investment over the next 10-20 years and identify clear areas where 
focused leadership would be welcome and needed. This is particularly 
important for the Education Foundation as its history is rooted in its role as 
a scholarship provider, and has only recently started working on aspects of 
cultural heritage. 

In February 2020, the Education Foundation Board of Directors requested 
that staff conduct a needs assessment to guide the development of a 
10-year strategic plan for the Cultural Heritage portfolio. The needs 
assessment, also called Cultural Wellness Check, included key informant 
interviews of key Bristol Bay cultural leaders that focused on language, 
traditional arts and crafts, subsistence activities, local knowledge, traditional 
medicine, and historical and archaeological items. 

Between September-December 2020, the Education Foundation 
conducted 56 key informant interviews on cultural heritage in Bristol Bay. 
Of the 32 villages in the region, 87% of the Tribes participated. In addition, 
we interviewed individuals who are involved in cultural work throughout 
Alaska and the Pacific Northwest. 

See findings on page 2.
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”Across the board, we have a lot of strengths and people who are working 
diligently. However, the limiting factors appears to be two-fold: human 
capacity and funding.”

Language is at a critical state. 
The survey showed that throughout all three 
cultural groups, regardless of where people 
lived, our shareholders were concerned about 
the loss of their language and the lack of 
opportunities to learn it. Language loss was 
identified by the Tribes and cultural workers as 
their primary concern.

Historic documentary media (audio, 
video, etc) exists. 
Tribes reported that they have access to 
critical media, but often lack adequate funding 
and resources to care-take and digitize these 
resources. 

Historic sites of cultural significance are 
important.
Nearly all key informants said that 
documenting and preserving cultural sites 
and artifacts is important for varying reasons. 
This is largely something that has not been 
accomplished throughout our communities, 
due to lack of funding or lack of staff with the 
necessary experience.

Traditional song and dance is dormant. 
The majority of people agreed that this is 
an important aspect of culture; however, 
the majority of communities throughout the 
region do not have active dance groups.

Arts & Crafts is well practiced.
Nearly all key informants knew of individuals 
who practiced arts and crafts, but many 
agreed there are concerns about the loss of 
knowledge in this area. 

Traditional medicines. 
Throughout all three cultural groups there 
was agreement that most people rely on our 
Western medicine, pharmacies, and doctors, 
and traditional medicines. We also found 
that there are few opportunities for people 
to learn about traditional medicines, their 
identifications, and their uses.

Subsistence practices are rich. 
Across all three cultural groups, subsistence 
was one of the strongest areas of culture. 
There were concerns about knowledge being 
lost on rarely harvested species and those 
that are not harvested anymore but overall, 
it is a very active area within our cultures and 
communities. 

Through this project, we recognize that much 
of the loss is related to the steady influence 
of Western culture, cultural genocide, and 
colonization on our region. The appendix 
includes a wide variety of thoughts on how to 
recover and move forward in celebrating our 
rich cultural heritage and creating a positive 
environment for our families to live and thrive.

Findings
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“

“

“

We are rich with culture and language we just need to keep 

it preserved. I think because since we had to go to online 

teaching and we are becoming technology oriented we can 

preserve what I mentioned. Nowadays we are seeing a resurgence 

of programs. Like UAA, they have Alaska Native studies. They are 

requiring if you have a degree you have to take a language class 

and includes indigenous classes. I think there is more interest; even 

though I am right here in urban I still see interest.”

Language is an important key to how we view the world, because it 

was how we understood the world around us and how we survived 

the land. How we harvested animals and plants is in our language. 

Language is an important key to our survival on our traditional lands.”

Language is most endangered. I think they that there are only 

33 fluent Alutiiq speakers left in the Kodiak region. I don’t know 

if that includes Cordova and Alaska Peninsula. It’s just a handful of 

people who can speak fluently. I think when you think in a different 

language, then you can know that culture better –when you lose 

the language, you lose the fundamental building blocks of that 

culture. There are all kinds of things inside it.”



INTRODUCTION
The richness of the cultural 
heritage of Bristol Bay 
cannot be overstated. For 
generations, our ancestors 
lived on this land, connected 
by families and a deep 
knowledge of its lands, 
waters, plants and animals. 
This connection is described by the Alutiiq people as “Unguwacirpet – a subsistence lifestyle 
respectfully sustained by the natural world “our way of being alive.1” These intergenerational 
connections led to an array of cultural practices including art and adornment, dance, language, 
medicine, spiritual and those of daily living. 

While we are resilient, for more than 150 years, Bristol Bay’s Alaska Native groups, the Alutiiq/
Sugpiaq, Dena’ina, and Yup’ik have born a series of trauma related to colonization, including 
forced assimilation practices, outbreaks of illnesses, transition to a cash-based economy and steady 
outmigration. This has resulted in intergenerational trauma, as well as language and cultural loss. 
This loss and trauma have long been recognized by our people. 

During the Bristol Bay Native Corporation Education Foundation’s (Education Foundation) Board of 
Directors retreat in February 2020, the board asked Education Foundation staff to conduct a gap 
analysis to determine what types of cultural activities are available and what types are needed to 
help promote and preserve Bristol Bay’s cultural heritage. The board will use this document as part 
of its strategic planning. 

To develop an understanding of our communities’ and shareholders’ perspectives on cultural 
preservation and priorities, we conducted key informant interviews of tribal and community leaders. 

The following is a summary of the survey results and the cultural priorities participants identified.

1 Kodiak Island Borough School District. (n.d.). Nuna - Earth; Land. Alutiiq Education.  
 http://alutiiqeducation.org/html/home/earth.php.
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HISTORY OF THE BBNCEF CULTURAL PROGRAM 
In January 2015, the Education Foundation’s Board of Directors approved the design of a 
Cultural Heritage and Native Place Names grant program. This program was created to engage 
Bristol Bay Native Corporation (BBNC) shareholders and descendants in a wide range of 
educational activities to help promote, preserve, and celebrate our Alaska Native heritage and 
way of life. 

The Cultural Heritage grant program is intended to support efforts that foster the study 
and preservation of our culture; work to preserve our languages and customs; teach BBNC 
shareholders and descendants about the history of the Native people of Bristol Bay and their 
traditions, and; celebrate and support the rich cultural heritage of Bristol Bay. The Native Place 
Names grant program is intended to support efforts to identify, preserve, and publicize the 
historical Native place names of the Bristol Bay region. These grants provide up to $5,000 in 
funding per organization per year. The majority of the grant funds have been used to support 
culture camps by tribes in rural communities or cultural activities in classes through local schools 
(Figure 1). These activities typically take place over a short period and are most often taught in 
English. 
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BRISTOL BAY CULTURES
Located in Southwest Alaska, the Bristol Bay 
region encompasses more than 27.5 million 
acres and 12 million acres of marine water 
(Figure 1). There are 32 communities with a 
population of roughly 7,500, of which 3,918 are 
shareholders. Of the remaining shareholders 
that live in Alaska, 3,288 live in the Anchorage 
area; 353 live on the Kenai Peninsula; 121 live in 
Fairbanks, and; 534 live in other communities. 
There are 1,574 shareholders spread throughout 
the lower 48 and Hawaii and across all regions: 
West Coast (902); Rocky Mountain (130); 
Midwest (243); Gulf Coast (131), and; East Coast 
(168). 

Bristol Bay is home to three indigenous groups, 
the Alutiiq/Sugpiaq, Dena’ina, and Yup’ik. 
For thousands of years these three groups 
thrived living a nomadic subsistence lifestyle. 
However, over the last century Bristol Bay’s 
Alaska Native population saw a considerable 
decline due to a culmination of events. In 
the early 1900s, Bristol Bay had an influx of 
canneries that brought cannery workers from 
Asia and commercial fisherman from Europe. 
Traders, trappers, and miners from all over 
settled in our rural communities. Many of these 
men married into Alaska Native families. At 
the same time, missionaries from Catholic, 
Moravian, and Russian Orthodox churches along 
with federal and state officials were “civilizing 

Figure 1. Bristol Bay Native Corporation boundary and communities.
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or assimilating” the local native populations 
through cultural genocide. Native children were 
taken from parents and forced into schools 
where they were beaten and shamed if they 
spoke their language. Families were forced in 
to settlements that later became permanent 
communities, which stopped their nomadic 
subsistence lifestyle. Adults and children, were 
not allowed to speak their native language or 
participate spiritual practices. During this same 
time period, the 1918 Spanish flu decimated the 
local native population. Communities also saw 
other diseases that had wiped out communities.

We are all born into, but not with, the culture 
of our people. This is learned from our parents, 

extended family, community, and the history 
around us, including the art and artifacts of past 
generations. As the past is incorporated into the 
present and future, we know that some aspects 
of our customs and culture will change. As the 
world around us changes, so do we; but change 
does not have to dictate loss. We continue to 
learn from our family and community, but we can 
also incorporate new and different approaches 
that will help us and our children maintain our 
language, know our heritage, and live our 
culture.

Figure 2. Three cultures represented in Bristol Bay. Indigenous Peoples and Languages of Alaska   
       (Krauss et al. 2011).
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Figure 3. Alaska Native Language Groups.
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Dena’ina 
Dena’ina is part of the Athabascan language 
family and has four recognized dialects, with the 
Inland/Iliamna dialect from the area surrounding 
Iliamna Lake and Lake Clark. The Dena’ina 
have inhabited this area for thousands of years 
and continue to live there today. Just as their 
ancestors did, they harvest subsistence foods 
such as moose, caribou, salmon, bear, beaver, 
porcupine, freshwater fish, and waterfowl. The 
Dena’ina lived with the land, water and all the 
offerings, creating a system that revolve around 
respect. For hundreds of years, they traveled 
the trails connecting them to main waterways 
for trading such as the Kuskokwim, Nushagak, 
Mulchatna, and Southcentral Alaska. Today the 
Dena’ina don’t rely on the trails like they used 
to, but they still practice the values like respect 
and revere these ancestral sites. To support the 
youth, every year they hold the Quk’Taz’un, 
(‘The Sun is Rising’) Outdoor Leadership Camp, 
on their ancestral lands of Kijik. Although this 
camp revolves around the Dena’ina culture, it 
is open to all cultures in the Bristol Bay Region 
and adjustments are made to honor this. They 
work closely with Lake Clark National Park 
Service (LACL)  to identify, document, and 
interpret Dena’ina traditional knowledge and 
related resources thereby making sure what is 
documented is represented through the voice of 
the people and is true to the meaning.

Yup’ik/Yupiaq
The Central Alaskan Yup’ik language has the largest number of speakers and covers the largest 
geographical area within Alaska. There are four recognized Yup’ik dialects in Bristol Bay Region: Bristol 
Bay dialect, Egegik dialect, Lake Iliamna dialect, and Nushagak River dialect (Jacobson and Jacobson 
1995). The majority of our Bristol Bay communities and shareholder base are Yup’ik. They have settled 
in communities that stretch along the coast from the Alaska Peninsula inland to the Iliamna Lake area 
toward Togiak. Just like their ancestors, they are hunters and fishers who live on caribou, moose, and 
other mammals, while also having a diet rich in marine and freshwater species such as seals, walrus, 
salmon, and salt and freshwater fish. Salmon make up the majority of their diet, and summers are focused 
on the subsistence harvest of this vital species. Salmon are also an important part of our rural coastal 
economies, as many have harvested salmon since the early 1900s. Their culture is rich with language, 
dancing, subsistence, and arts and crafts. Many communities are working to regain their cultural 
traditions and language that was taken from them this past century.

Alutiiq/Sugpiaq
The Alutiiq/Sugpiaq language has two 
recognized dialects, Koniag and Chugach. 
The Koniag dialect is spoken from the Alaska 
Peninsula to Kodiak, whereas the Chugach 
dialect is spoken from the Kenai Peninsula to 
Prince William Sound. Our Alutiiq communities 
are located on the Alaska Peninsula from 
Egegik, down to Perryville, and up to Lake 
Iliamna. Today’s diet includes many western 
foods, but many continue to subsist on 
traditional foods such as berries, greens, 
coastal foods, tidal foods, octopus, fish, and 
sea mammals. In addition to many subsistence 
foods being used as a food source, they also 
provide the materials needed for clothing, 
arts, and crafts, and were historically used to 
build boats and provide oil for their lamps. 
Alutiiq people were well-known for their skill in 
water and made two types of craft: the small, 
decked canoe known as the qayaq or bidarka, 
and the large, open boat called the angyat or 
baidar. Although our Alutiiq people no longer 
use qayaqs, they still have a strong connection 
to the waters through commercial fishing and 
subsistence. Although many of our Alutiiq 
people have left their traditional communities 
(all populations are less than 105), their location 
and connection to their culture, the land, and 
waters are still important. 
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Survey
The survey focused on language, traditional arts and crafts, 
subsistence activities, local knowledge, traditional medicine, 
and historical and archaeological items that promote, 
preserve, and celebrate our Alaska Native cultural heritage 
and way of life.
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METHODS
The Education Foundation conducted a needs 
assessment which we have called a “Cultural 
Wellness Check,” to understand what services, 
programs, and supports are needed to 
preserve the cultural heritage of Bristol Bay. To 
accomplish this we conducted qualitative in-
depth interviews of key informants that were 
identified as being involved in teaching culture 
and language throughout Bristol Bay, Alaska, 
and the Pacific Northwest. These areas were 
selected due to the majority of our shareholders 
living in these areas and most activities related 
to our region occur here. We assume in 
areas where there are less concentrations of 
shareholders and descendants there are likely 
less opportunities to lead, practice and learn our 
cultures. We also looked at what type of cultural 
activities are available to BBNC shareholders 
and descendants to participate and learn 
about their cultural heritage and language. The 
Cultural Wellness Check is not a scientifically 
sound study but rather a snapshot in time. 

The survey focused on language, traditional 
arts and crafts, subsistence activities, local 
knowledge, traditional medicine, and historical 
and archaeological items that promote, 
preserve, and celebrate our Alaska Native 
cultural heritage and way of life. We asked 
a series of questions within each of these 
categories for consistency across interviews 
but allowed the key informants to provide as 
much or as little information as they wanted. At 
the end of each section we also asked if they 
wanted to provide any information that was 
not covered in our questions. At the end of 
each survey asked four open-ended questions 
regarding culture; direct quotes from responses 
are included in the Appendix. The interviews 
were conducted telephonically and were done 
in more of a friendly conversational tone to 
encourage openness and have more of a 
dialogue. 

Throughout the qualitative in-depth interviews, 
key informants would often refer to areas of 

surface culture as active in communities and 
culture; including areas of deep culture as 
at risk of being lost. The iceberg analogy is 
universally used to describe indigenous cultures. 
The Lower Kuskokwim School District adapted 
this model to their Yup’ik Culture and shows 
two aspects of culture – surface culture and 
deep culture (Figure 4). Surface culture — the 
what — includes things that are usually tangible 
and accessible to the sense and observable. 
This may include specific foods, holidays, arts, 
or folklore (stories). Deep culture may include 
traditional ecological knowledge, beliefs, ethics, 
family ties, and values of a specific group. Deep 
culture — the why — refers to the attitudes, 
beliefs, values and assumptions. It is the deep 
culture that is embedded in our indigenous 
languages is often not incorporated, as these 
activities are often taught in English, thus losing 
vital information and context.

Education Foundation staff first reached out 
to Bristol Bay tribes through an e-mail that 
explained the board of directors’ request 
and described the Cultural Wellness Check. 
Following initial contact, BBNC and Education 
Foundation staff followed up with a telephone 
call to request an interview. Interviews were 
largely conducted telephonically and over video 
conference during the fall and winter of 2020, 
due to the COVID-19 pandemic. In addition to 
the tribes, we interviewed individuals involved 
in cultural preservation or teaching throughout 
Bristol Bay and the Pacific Northwest. These 
key informants were identified based on 
our experience as grant-makers, as well as 
a snowball technique of one key informant 
identifying another key informant that we should 
speak with to get additional information. In 
total, we conducted a total of 56 interviews 
with 12 interviews from (Alutiiq), 10 interviews 
(Dena’ina), and 34 interviews (Yup’ik). In order to 
preserve the privacy of the information shared, 
we have aggregated the data in this report. 

Following the survey, Education Foundation staff 
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organized interview responses by cultural group, 
noting the community and location of each 
interview. Responses were analyzed by cultural 
group, community, in-region and out-of-region, 
in-state and out-of-state. Education Foundation 
and BBNC staff worked closely together to 
prepare this report. A final draft was then sent 
to all tribes and individuals who participated in 
the interviews, with an invitation to make any 
necessary changes or modifications to their 
information. 

BBNCEF recognizes that the Bristol Bay 
region shares strong cultural ties, values, and 
history. There are also a variety of languages, 
customs, traditions, religions, and environments 
across the region. We recognize that people 
experience and identify culture in different ways. 
This report is an overview of the information 
we gathered from individuals and does not 
necessarily reflect how each shareholder views 
their culture and opportunities to learn and 
practice it. 

 

Figure 3. Two aspects of culture - surface culture and deep culture (Model Developed by  
       Lower Kuskokwim School District).
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Figure 4.

Tribal Interviews. Of 
the 32 communities in 
Bristol Bay, 87% of the 
tribes consented and 
were interviewed with 
13% either declining 
interviews or were 
unable to be reached.

 

Figure 5. 

Percent of Community 
Population and 
Interviews by Cultural 
Group
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Language
The purpose of this section is to identify language speakers 
and opportunities to learn the language. We also wanted 
to document if any technology was used to help provide 
language lessons or information. Identifying language 
speakers and levels of fluency is very intricate and requires 
strict parameters and definitions. Because of this, we decided 
to focus broadly on two distinct groups: first-language 
speakers and second-language speakers. First-language 
speakers were identified as those who were highly proficient, 
typically learned the language as a child, and still speak 
it regularly and fluently. Second-language speakers were 
classified as those who learned the local indigenous language 
as a secondary language. These individuals may still speak 
it regularly, but do not typically have the same level of 
proficiency in speaking and understanding as first-language 
speakers. 
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Throughout each cultural group and in all 
locations, key respondents predominantly said 
language loss and barriers to language learning 
opportunities were their primary concerns. A 
more accurate estimate of language speakers 
can be found in the 2020 Alaska Native 
Language Preservation & Advisory Council’s 
Report to the Governor (ANLPAC Report). That 
report found that Alutiiq/Sugpiaq had 80 highly 
proficient speakers (likely many from Koniag 
area), Dena’ina had 5 highly proficient speakers, 
and Yup’ik/Yupiaq had <10,000 (with the vast 
majority coming from the Yukon-Kuskokwim 
area). The ANLPAC did note that their report 
was not an accurate picture of known speakers. 

Embedded within each of our languages is 
what we term deep culture – our traditional 
knowledge, our way of viewing our world, 
and our way of living. English is inadequate 
and is not directly transferable to each of our 
languages. When our traditional languages 
are replaced with English, a considerable 
amount of meaning is lost in translation. Many 
studies correlate language loss with loss of 
cultural identity, a decline in social and familial 
structure, loss of traditional knowledge, 
increase in suicide rates, and increase in social 
disruption. 

Most key informants appreciated that 
information is becoming available online 
and that classes are being offered via Zoom. 

Table 1. ANLPAC Report on how to identify and access language endangerment.
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This has opened up a few limited language learning opportunities, but overall, there is a clear lack 
of opportunities to learn and master our traditional languages for all age groups. In most rural 
communities, lack of access to internet service makes distance delivery to individual homes an 
unrealistic option. Other identified barriers included no classes, cost of classes, no local teachers, 
no teachers who are fluent speakers for K-12 school immersion programs, and no opportunity for 
master apprenticeship classes. 

 

Table 2. Describes the health of language based on when languages are spoken.
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Alutiiq
Of all three cultural groups, Alutiiq had the 
least number of speakers and the least number 
of opportunities to learn their language. Many 
communities did not have first language 
speakers present and most individuals were 
unsure if there was anybody alive who still 
spoke their dialect. Most classes being offered 
were from the Kodiak area and consisted of 
the Kodiak Alutiiq dialect. Based on interviews 
there are very few (less than 10) first-language 
speakers of Alutiiq. Of the key respondents, 
six had first-hand knowledge of first-language 
speakers, two were unsure if they knew any, and 
two did not know of any. 

Key informants stated that there were a few 
second-language learners (less than 10). One 
key informant knew of five people who 

wanted to learn the language but lacked the 
necessary resources. Six people said there 
were opportunities to learn the language in 
schools, with one person adding there was an 
opportunity to learn online or through their 
tribe. Most free language-learning opportunities 
are available through primary and secondary 
schools for youth. Four people said the Alutiiq 
Language App is being used to teach and learn 
their language, another person sent resources 
digitally to language learners, and another 
person said classes were offered via Zoom for 
language learners. Most individuals that spoke 
about language learning time at school said it 
consisted of: 1) a few times a month; 2) during 
cultural activities; 3) less than an hour a day for 
preschool, and; 4) unknown how it is done at 
school. 

Table 3. Estimated speakers & vitality of language by cultural group.
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Alutiiq Key Informant Quotes

“We bring in speakers to teach Alutiiq but our 
dialect is lost.”

“We really would love to have additional 
resources. We are really small. I am the 
only one there is, so I cannot put together 
curriculum. The best way is to be immersed 
but that is not an option. We are interested 
but don’t know what to do. We have a very 
scattered population - Atlanta, Seattle, Arizona. 
The best way would be an online option.”

“There are people who are trying to learn, on 
their own, but pretty unsuccessfully. A big part 
of that lack of success, when you’re in Seattle, 
is that you can’t put yourself around anyone 
who speaks it. A lot of the goals of, ‘Where’s my 
keys?’ method, it doesn’t work as well, because 
there aren’t speakers available. I have to learn 
to pronounce from reading it because there’s 
no one for me to hear. Dedicated classes could 
be helpful.” 

“As part of a PNW Camp, in our feedback in 
our survey, it was the most valued part of camp 
and the most requested part of it. Integrating 
language throughout camp was the most 
impactful and important thing for people. Being 
able to introduce themselves in Alutiiq – there 
was a recipient who works for Seattle Indian 
Health Board – and she said she always felt so 
inadequate because she couldn’t introduce 
herself in her language and this was her first 
time to be able to do that. That definitely 
came back in the survey as the most important 
aspect.”

“It is our responsibility for our language to go 
on. We have to do the work.” 

“Adults have to learn on their own, if they have 
the Alutiiq App, they can use it.”

“The younger kids learn faster.”

“Grandmother spoke, Alutiiq, Aleut, Russian, 
and Yup’ik. I think language is being lost 

because people aren’t visiting like they used to 
and aren’t sharing it.”

“There are no specific opportunities in the 
Seattle area. It would be nice if there were 
some straightforward ways to learn language 
online, through existing channels like UAA. It 
would great if there was a separate scholarship 
for that where it was really streamlined. 
Shareholders could say, ‘I’d like to take this 
course.’ Maybe where Education Foundation 
works with the school itself.”

Dena’ina
Most Key informants said they knew of 10 or 
fewer fluent first-language speakers, with one 
key respondent saying they knew 15 or fewer, 
and another stating they knew of five or fewer 
speakers. The 2020 ANLPAC Report stated 
that there were five highly proficient Dena’ina 
Qenaga (Dena’ina language) speakers, which 
is likely closer to the actual number of first-
language speakers. Three people said they 
knew of second-language learners, but were 
unsure of how many. Opportunities to learn the 
language depend on community and individual 
access. 

We would like to note that the indigenous 
language of Kenaitze Indian Tribe, which is 
located in Kenai, is another dialect of Dena’ina. 
They have been working with Bristol Bay 
Dena’ina and the University of Alaska Fairbanks 
to document the language and increase the 
number of speakers. 

Dena’ina Key Informant Quotes

“They need a central place to teach language. 
They need to be able to hire and teach the 
younger people. I also think the schools need 
to teach the language. We as Native people 
just sit back passively and let our language die. 
We need to speak up about what is important 
to us.”
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The Elders and older adults were taught not 
to use their language that’s why we don’t have 
any speakers. The Elders had asked to come 
in and talk to the kids but they refused to 
come into the school because they had bad 
memories of school where they were punished 
for speaking.”

“Language is an important key to how we view 
the world, because it was how we understood 
the world around us and how we survived the 
land. How we harvested animals and plants is in 
our language. Language is an important key to 
our survival on our traditional lands.”

Yup’ik
When compared to the Alutiiq and Dena’ina 
populations of Bristol Bay, the Yup’ik population 
is considerably higher and includes more 
communities. Throughout the region, most 
Yup’ik speakers are Elders over the age of 60, 
and the percentage of fluent first-language 
speakers gets considerably smaller the younger 
the age group. 

Based on interviews, Lake communities (Igiugig, 
Newhalen, Kokhanok) have an estimated 
8 to 25 first-language speakers, with some 
communities having a handful of individuals 
who can understand the language. Nushagak 
and western Bristol Bay communities have 
higher concentrations of Yup’ik speakers, with 
some communities having an estimated 40% 
to 50% of the population able to speak Yup’ik 
at varying levels. We do want to recognize 
that there are some Yup’ik communities whose 
speakers are all Elders and there are little to 
no younger generations who can speak the 
language. 

Most key respondents estimated the total 
speakers in a community by percentage, rather 
than providing estimates of the number of 
speakers by age. Throughout the region, most 
Yup’ik first-language speakers were Elders 
over age 60. In Yup’ik speaking communities 
where 30% or less of the people speaks their 

Native language, the number of speakers gets 
considerably smaller as the population gets 
younger, with little or no youth speaking the 
language. In communities that had no Yup’ik 
language classes as part of the formal primary 
and secondary education curriculum, first-
language speakers were typically over age 60. 
Nineteen communities in the region offered 
Yup’ik language instruction time with a Yup’ik 
speaker in the formal primary and secondary 
education (K-12). Still, Yup’ik instruction time 
is limited to around 30-45 minutes a day, a 
few times a week, or weekly depending on the 
school. 

Yup’ik Key Informant Quotes

“Changes in writing system make it hard for 
those who know the older way of writing. I 
think our language is really important. There 
are Yup’ik words that you can’t translate into 
English.”

“I think the real hardship we have is trying to 
get the kids interested in speaking Yugtun 
because their parents don’t speak Yugtun.”

“It’s only taught in the schools. Not sure who 
else teaches it.”

“Nothing after school. There is a lack of 
opportunity. The language died many 
generations ago. My mother was never taught 
it. I don’t see how it is going to revive itself. 
Just the Elders know and understand it. It has 
to be handed down generation to generation. 
We need access for adults to learn.”

“Some of us are fluent but we speak English 
to kids and our grandbabies. The language 
loss started off with group that was punished 
for speaking. They could only speak English at 
school. Those people who were punished were 
our Elders, they are carrying that pain. The 
memories of the beating they used to get. Paul 
Johns book mentioned back in the day they 
wouldn’t be swayed up north. The more we can 
preserve it now the better. It is an urgency to 
teach it and bring it back.”
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Subsistence
This section covers the subsistence harvest of local 
resources. We were interested in finding out what 
subsistence resources people are harvesting and what 
resources are rarely or not at all being practiced anymore. 
Across all three cultural groups, subsistence was one of 
the strongest areas of culture. There were concerns about 
knowledge being lost on rarely harvested species and 
those that are not harvested anymore but overall, it is 
a very active area within our cultures and communities. 
All three cultural groups said that as our dependence on 
western tools, foods, and stores increases, our knowledge 
of our culture’s subsistence resources and the landscapes 
that support them is declining. 
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Throughout the region, subsistence knowledge 
is commonly handed down in families. All gen-
erations are typically involved in the harvesting, 
processing, preserving, and cooking of subsis-
tence resources at varying levels. Involvement 
in each area is typically done by age and skill 
level; as individuals master a task, they move on 
to more difficult tasks. Each skill level builds on 
another; because of this, it can be difficult for 
individuals whose families do not actively prac-
tice subsistence to learn it on their own. 

In two interviews from two separate 
cultural groups, the individuals said they 
were concerned with the loss of traditional 
ecological knowledge and the spiritual aspect 
of subsistence. These were not topics covered 
in the survey, as they are highly complex and 
require in-depth knowledge from both the 
interviewers and the key respondents. However, 
traditional ecological knowledge and the 
spiritual aspect of subsistence is something that 
is shared among all three cultural groups as 
a core value, so we wanted to make sure and 
acknowledge it. 

Prior to colonization, the ability to successfully 
subsist in our region was tied directly to 
the survival of individuals, families, and 
communities. For this reason, there was a deep 
spiritual connection to the land, water, and 
animals and the action of subsisting. Traditional 
beliefs, songs, dances, and celebrations often 
centered around subsistence, such as praying 
for successful harvests and hunts, safety, and 
gratitude for successful harvests. 

A story from an Alutiiq key respondent perfectly 
captures how strong this belief was: “I learned 
from an older man who made a transformation 
ivory carving, which is one from a polar bear to 
a man. It is believed that when the man goes 
to hunt, he has to be healthy and strong, not 
just physically but mentally. If he is not and the 
polar bear’s spirit is stronger than his, the polar 
bear will take over the weaker spirit. So, if you 
went hunting your spirit and body had to be 
strong or else you wouldn’t make it. It is also 
a great honor that the polar bear chose him.” 

Beliefs and stories like this are seen in songs, 
stories, and dances throughout our cultures. 

Another key respondent said: “I am concerned 
about people not being taught by the Elders 
that there are certain ways to take care of 
subsistence, such as spirituality and respecting 
the animal and land; I feel like that knowledge 
hasn’t been passed on. With a lot of kids going 
to boarding schools, and we were taught to be 
ashamed of our values and knowledge, it can 
be hard to get Elders to share the knowledge. 
But it is important because you have a sense of 
respect for the land and what it provides. We 
are losing our relationship with the land. Take 
care of the bones and bury them and put them 
in the water so they can come back. I think it is 
so important to understanding who we are.” 

Over a lifetime a person would acquire a 
considerable amount of knowledge on the 
ecosystems around them. Often, learning 
began at a young age and people continued to 
learn, master, and read the landscape around 
them, which included water, ice, landmarks, 
and traditional harvest areas, as they aged. 
People were also taught how to navigate their 
surrounding landscape and what to use. Young 
children would start to learn how to read the 
weather so they would know whether it was 
safe to travel or harvest. This knowledge, called 
Traditional Ecological Knowledge, is equivalent 
to a lifetime study of the landscape.

Today many people continue to subsist on the 
same foods as their ancestors. However, due to 
the churches and governments influence over 
the last 150 years, many but not all, people 
don’t practice the same spiritual traditions.  In 
addition many people now depend on modern 
tools such as guns, GPS, snow machines, and 
boats. Hunting and fishing are done on a State 
or Federal schedule. Because of this much of 
our traditional knowledge on the landscape 
and species has slowly eroded over time. From 
all interviews, subsistence was considered one 
of the healthiest and most actively practiced 
aspects of our culture, but there are key aspects 
of subsistence at risk of being lost.
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Alutiiq
Subsistence is widely practiced today in all 
of our Alutiiq communities. Traditionally 
harvested subsistence resources that are not 
practiced anymore or rarely practiced in some 
of the communities included smoking fish, 
pressure cooking, harvesting seal, beluga, 
ptarmigan, and porcupine, trapping, and 
processing skins. There was a sense of concern 
about losing the practice and knowledge of 
those species that are not harvested or rarely 
harvested anymore. One community said their 
subsistence resources are not present anymore, 
so they have to travel farther out to hunt and 
gather. Many communities were worried about 
salmon returns; some communities were unable 
to harvest any fish for subsistence in recent 
years and their main income, commercial 
fishing, has been closed. This year some of the 
communities had to have salmon donated by a 
processing company. 

Alutiiq Key Informant Quotes

“I don’t like the word subsistence. It is a 
western term as long as it is interpreted as a 
way of life.”

“The salmon are not coming back. Half our 
village are commercial fishermen. With no fish 
we aren’t able to get money or subsistence fish 
and need more money for store-bought foods.”

“We also trade moose, berries, caribou, fish 
with other people and with other communities. 
We don’t have big lakes so we don’t have a lot 
of white fish.”

“The beluga and seal are rarely harvested, 
seems like most people aren’t interested in 
them.”

“Salmon is widely known. Families teach the 
children how to harvest and process salmon.”

Dena’ina
Subsistence is widely practiced in the Dena’ina 
communities. Throughout each community, 
there are concerns about a loss of knowledge 
about species that are rarely or no longer 
harvested. Both situations can lead to a loss 
of knowledge on how to harvest, process, 
and keep some subsistence species. Key 
respondents also noted that we are losing 
knowledge about how to use and practice 
some of our subsistence resources, such as 
how to process and tan moose and caribou 
hide, processing and using sinew for sewing, 
harvesting squirrels for parkas, how to make 
hard soles for mukluks, how to make and use 
bolas for bird harvest, and how to navigate 
our areas without modern tools. Even though 
we are very active in subsistence, there is a 
considerable amount of traditional knowledge 
that is being lost.

Dena’ina Key Informant Quotes

“With a lot of kids going to boarding schools 
and taught to be ashamed of our values and 
knowledge, sometimes it can be hard to get 
Elders to share the knowledge because of what 
happened to them growing up. “

“One concern is that kids are relying on phone 
and GPS to travel. They aren’t learning how to 
navigate and find their way. Technology is not 
always a good thing.”

“I am concerned that we are losing important 
lessons from Elders related to subsistence, 
such as certain ways to take care of our 
harvests, spirituality in relation to subsistence, 
and respecting the animal and land. I feel like 
that knowledge isn’t being passed on. It is 
important to learn because it will teach you to 
have a sense of respect for the land and what 
it provides. We are losing our relationship with 
the land, an example is to take care of the 
bones and bury them if they were from land or 
if they are from the water, returning put them 
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in the water so they can keep coming back. I 
think it is so important to understanding who 
we are.”

“There is not enough being taught to the 
young people on how to preserve things.”

Yup’ik
Subsistence is actively practiced on varying 
levels in all our Yup’ik communities, with most 
indicating that it is the most actively practiced 
cultural activity in their community. Many 
people continue to harvest berries, birds, 
salmon, non-salmon fish, marine mammals, 
plants, and land mammals. Most traditional 
knowledge is passed down within families, 
which can make it difficult for people who want 
to learn but their family may not practice. 

Even though subsistence is actively practiced 
in the community there are still concerns. Some 
individuals from coastal communities have 
noticed a decrease in the harvest and utilization 
of marine mammals. Some commented on 
the loss of knowledge on specific animals, 
such as squirrel trapping and processing for 
making parkas. Moose and caribou are actively 
harvested, but the act of tanning moose and 
caribou hide or making sinew for traditional 
clothing or other use is rare. 

There were also concerns regarding a loss of 
the deep knowledge of subsistence, such as 
the spiritual aspect of subsistence, traditional 
ways of navigation, and how to treat your 
animals properly after harvest. Today, most of 
the subsistence resources are harvested using 
western tools such as skiffs, four-wheelers, snow 
machines, guns and ammunition, and GPS. 
The deeper knowledge of traditional harvest 
methods is not passed on or used.

Yup’ik Key Informant Quotes

“I am concerned that we aren’t being taught 
by Elders on the certain ways to take care of 

subsistence, such as spirituality and respecting 
the animal and land. I feel like that knowledge 
hasn’t been passed on. With a lot of kids going 
to boarding schools and being taught to be 
ashamed of our values and knowledge, it can 
be hard to get Elders to share the knowledge. 
But it is important because with that knowledge 
you have a sense of respect for the land and 
what it provides. We are losing our relationship 
with the land. Take care of the bones and 
bury them and put them in the water so they 
can come back. I think it is so important to 
understanding who we are.”

“It’s central everyone knows when you’re 
supposed to harvest everything. As a kid the 
whole town used to go camping up second and 
third lake before school started.”

“The only barrier is cost. Sometimes getting 
resources – ammo is expensive, gas, etc.”

“We are losing a lot of traditional practices. 
Skin sewing - we don’t hunt squirrels for the fur 
or the meat. (My) mom and aunty would trap 
and hunt and bring home 50 squirrels. This is 
no longer done for parkas. Maybe one person 
in Togiak does it. We are going to lose the 
traditional squirrel parka. They would also dry 
the meat to eat for a few days.

They would all go up to the lake and camp for a 
month to get subsistence foods - spawned out 
salmon, moose. People no longer do that; they 
go for day trips. (I) remember they would use 
canvas tents. For bedding they would get tree 
branches and put blanket over.

In Igushik once in a while someone would get a 
beluga and everyone would get some but now, 
they don’t get them. 

For a while there was a walrus hunting group. 
One walrus per group. For a while Manokotak 
was involved but (I don’t) think anymore. It 
takes a willing young man to be involved and 
lead a crew. Abraham George was doing it for 
years. Then another young man from Togiak 
who was married into the village. Guys go for 
seals for meat and oil.”
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“Have kids learn how to set traps. Have 
someone come in to teach skin and process 
beaver including the meat and fur.”

“Definitely an area of strength. “

“It’s being valued by our school’s subsistence 
calendar - taking in to consideration traditional 
hunting seasons.”

“We don’t make any more fish traps for black 
fish, don’t make snowshoes anymore.”

“I think that is the most alive and intact part 
of our culture. If we could indigenize it more - 
by using our indigenous languages when we 
subsist, we would make it richer.”

“I think people are still doing it. Some people 
don’t know how to smoke fish or pressure cook. 
Not so much plants anymore. I think the big 
sea mammals - beluga and seals - there are a 
few people who get them now but not many 
people.”

“It’s one of our biggest activities. Our number 
one thing is subsistence. Throughout the 
year. Our subsistence is alive and well. It’s our 
survival.”

“Subsistence is a really strong area. People in 
the communities really participate in subsistence 
activities.”

 



Audio, Video, & 
Photos
The purpose of this section was to understand 
which communities have various types of media 
that have documented aspects of local culture 
throughout our region. We were also interested in 
finding out if any of this media has been digitized, 
if the media is stored in controlled environments, 
or if there were obstacles to preservation. 
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Over the past century photographs have 
been taken that document our people, way 
of life, and cultures throughout the region. 
These photographs were captured both 
for personal and professional collections, 
including Universities, museums, and federal 
agencies. There have also been audio and 
video recordings of Alutiiq, Dena’ina, and 
Yup’ik Elders describing various aspects of their 
culture and way of life. In some cases, these 
recordings may contain clips of dialects that 
are no longer or rarely spoken, descriptions 
of stories, and songs and dances that are no 
longer shared or performed. Photographs may 
provide visual documentation of locations, 
families, the construction of traditional houses 
and transportation, traditional arts, crafts, and 
regalia, and traditional subsistence practices.

Most individuals were unsure if these items 
existed beyond families; those who did know of 
their existence indicated these items were held 
at the tribe, school, or museums. These items 
have rarely been digitized, and those few that 
have been digitized are often held in a western 
institution such as a federal agency, university, 
or museum. In cases where this media is 
not held in a museum or university, storage 
typically consists of environments that are not 
humidity or temperature-controlled and have 
an increased chance of degradation.

Alutiiq
Of the ten people interviewed, six said they 
knew of historic photos, five knew of historic 
video collections, and five knew of historic 
audio collections. Most of these were held at 
museums or in personal family collections. One 
person said that a past school teacher had 
burned video and audio tapes when clearing 
out the school’s storage boxes. There has 
been little done to consolidate and digitize 
this media, although one tribe plans to digitize 
its tribal members’ historic photos through a 
Cultural Heritage Grant. 

Alutiiq Key Informant Quotes

“There are a lot of photos. The tribe wants 
to scan, archive. But they don’t have the 
manpower to do it. They want to hire someone 
but they need to have funds do it.”

“We need professional contracting preserving 
these recordings and make digital. Some of the 
videos the Elders talking is hard to hear so we 
need to contract to make it easier to hear. We 
need funds to preserve and digitally archive 
historical videos, photos, and audio recordings. 
I would love to see more of them available.” 

Dena’ina
The National Park Service (NPS) has helped 
to preserve, digitize, and store some of the 
historic photos and video and audio recordings 
from the Dena’ina area, as a large portion of 
National Park Service land falls on Dena’ina 
lands. The University of Alaska Fairbanks was 
also identified as having archives containing 
historical video and audio recordings and 
photos. Some key respondents said their 
tribe has a library that contains historic video 
and audio and photographs. Many tribes 
and families are limited in their ability to 
preserve these items due to costs, lack of 
proper equipment, and unfamiliarity with the 
preservation process. As a result, the National 
Park Service has gone into some of the Lake 
communities and offered their knowledge and 
services for preserving and creating digital 
databases. 

Dena’ina Key Informant Quotes

“It would be good to hire someone with a 
scanner that can go house to house; a lot of the 
Elders are gone who know about the pictures.”

“There are lots of photos, videos, and audio 
recordings and artifacts that are housed at the 
NPS. The communities wanted the video tapes 
and audio tapes to be kept at NPS.”
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Yup’ik
Most key respondents knew of historic 
video (15), audio (16), and photographic (22) 
collections, which included personal collections 
and those held by museums, universities, local 
schools, and tribes however, most did not know 
what was included in the collections. Some 
of the historical documentation was done at 
the local schools and included biographies of 
Elders and stories. Much of this data has not 
been digitized or preserved, except for some 
digitization done by the University of Alaska 
Fairbanks. However, the majority of video 
and audio recordings have not been digitized 
and transcribed and many photos have not 
been preserved digitally or documented. We 
are fortunate that some work was done to 
document local knowledge, which has helped 
in the development of school curriculum, and 
language resources. However, when compared 
to the amount of work done in the Kuskokwim 
and Yukon regions, we have much more to do.

 Yup’ik Key Informant Quotes

“I wish we had a better history documented. 
There is no one place or organization doing all 
this for Togiak.”

“I am interested in finding photos but teachers 
who took photos are no longer around.”

“It would be very good to store everything in 
one place and have access to everything to 
listen to and learn from.”

The key respondent’s mom, Evelyn Yanez, 
Dora Andrew, and Sassa Peterson were 
involved with the recording of telling stories, 
measuring, math. They worked with UAF 
and did a lot of Yup’ik recordings from New 
Stuyahok, Manokotak, and Togiak. They would 
do storytelling with the Elders, qaspeq & parka 
making with Elders, basket weaving. The cross 
sign or plus sign is used to start the beginning 
of the basket is always a plus sign. They also 
completed and published Annie Blue’s stories.
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Historical Sites
The purpose of this section was to identify known 
historical sites of cultural significance, concerns 
regarding sites, and funding status to preserve 
sites. Historical locations may include burial sites, 
old villages, fish camps, or subsistence areas. We 
also sought to identify locations that held artifacts 
and human remains and determine if these have 
been recovered or if there have been attempts to 
recover.  
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Nearly all key respondent said that 
documenting and preserving cultural sites 
and artifacts is important for varying reasons. 
This is largely something that has not been 
accomplished throughout our communities, 
due to lack of funding or lack of staff with 
the necessary experience. There were a few 
communities where an outside organization, 
such as a university or federal agency, has 
come in and excavated a traditional house or 
parts of an old community for research. But 
overall, there are many known cultural sites 
throughout Bristol Bay, many of which are 
in jeopardy from erosion. Many people also 
stressed the need and importance of replacing 
grave markers, as many have deteriorated and 
are unrecognizable. Typically, standing historical 
structures that needed rehabilitation and 
preservation also included old churches.

Alutiiq
Half of the key respondents knew of culturally 
significant sites important to the community. 
The majority of historical sites were traditional 
communities, graveyards, and traditional 
subsistence areas. All individuals who were 
aware of historical sites were concerned 
about erosion at the site, damage, or lack 
of documentation. Many key respondents 
were aware of individuals and families that 
have found and kept artifacts, with only a 
few individuals known for finding and selling 
artifacts. Most artifacts that are found are made 
of stone, such as arrowheads and oil lamps. 
Many items that were used by our people daily 
throughout the region were made of organic 
materials. These types of materials significantly 
degrade over time and, in many cases, have 
completely broken down if they were not 
buried in permafrost or an anaerobic layer. 

Alutiiq Key Informant Quotes

“The graveyard isn’t marked. We are running 
out of room for burials and need to find a new 
site.”

“We are concerned that old village sites are 
eroding.”

“Know where you came from - what grandma 
used to say. It is important to teach people 
where they came from.”

“We had some archaeological artifacts that 
were taken and put in a school museum. The 
Alutiiq museum came in and taught the kids 
at school what the artifacts were and their 
traditional Alutiiq names. The museum also 
created a digital library of the artifacts and 
helped to create the (school) museum.”

“This started in the 1970s. More than half of the 
historic village has already been eroded. Port 
Heiden is now located more inland. Because of 
global climate change, with increased storms, 
waves, increased sea level, we are seeing 
erosion. The soil consists of pumice so it erodes 
quickly.”

“Historical items from Bristol Bay are kept in 
Seattle. There are archival items at the Burke 
Museum. For example, I visited my great-great 
uncle’s reindeer collar in the archives that he 
carved in 1918. There are also family archives 
that have our great-grandmother’s counting 
sticks. So, things are around. There’s also the 
Nordic Museum that has lots of fishing industry 
archives that intersect with BB.”

“We have gotten funding through National Park 
Service but we are on federal lands. “

“You need an archaeological survey to build. 
They cost a lot of money. Sometimes tribes 
don’t have the capacity to ask for help to get 
the money. Most tribes are non-profits. There is 
a lack of funds.”

“They found arrowheads, seal oil lamps. Not 
sure if the school has them or if they were sent 
to the Kodiak Museum.”
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“There were people on the hill buried that died 
of smallpox; the hill is eroding.”

“The bank is eroding where the houses are.”

“People may take some artifacts and not share 
them.”

“Not sure but they did find an old site in 1980 
that had arrowheads and artifacts that aged 
3,000 years.”

Dena’ina
Throughout the Dena’ina region, many cultural 
sites have been identified and documented, 
in large part due to the United States federal 
government establishing the Lake Clark 
National Park and Preserve on Dena’ina lands. 
Just south of the Lake Clark National Park 
and Preserve is the Katmai National Park and 
Preserve and the Alagnak Wild River. The 
National Park Service has worked alongside 
and with the local tribes to identify historical 
sites in this region and, in some cases, doing 
archaeological work. There are many cultural 
sites throughout their area and include sacred 
lands, old village locations, graves and 
graveyards, sites where tools have been found, 
and subsistence harvest areas. The Dena’ina 
have occupied this area for thousands of years, 
so their knowledge on the area and its historical 
sites are extensive. 

One significant site to the Dena’ina people 
is Qizhjeh Vena, also known as Kijik. Every 
summer the tribes host Quk’ Taz’un, ‘The Sun 
Is Rising’ camp, which connects Dena’ina 
youth to their culture. This site is extensive and 
has been settled by the Dena’ina people for 
centuries. Concerns identified by individuals 
included the continued need to document 
and protect historical locations, rehabilitation 
to historical buildings, including churches that 
are a century old, and replacement of grave 
markers, as many have deteriorated and are 
unrecognizable.

Dena’ina Key Informant Quotes

“We need to collaborate and work together 
and not reinvent the wheel. Just that it is 
vitally important to hire someone to preserve 
everything.”

“The tribe works with the Lake Clark National 
Park on historical sites. They are currently 
working with the park on the Kijik site marking 
the graves up there; someone built houses over 
the gravesites.”

“It’s hard because we are surrounded by 
National park so the land is very limited. The 
park is doing a great job of maintaining cultural 
sites for the community.”

Yup’ik
Every key respondent knew of a historical 
site that was culturally significant to their 
community or people. Many of these sites were 
old traditional village sites, tied to subsistence 
activities, or burial places. Nineteen key 
informants were concerned about damage to 
these sites, which typically included erosion (9), 
followed by undocumented/unmarked sites (3), 
looting (2), and water damage (2). Two stated 
they didn’t have concerns and four were unsure 
if there were any. 

Nearly every key respondent said these sites 
were very important to their people, but half 
didn’t have any funds secured (13 had no funds, 
2 had funds, and 8 possibly or kind of had 
funds) to preserve, protect, or excavate these 
areas. In addition to the preservation of these 
sites, key respondents were very interested 
in artifacts and what they could teach us and 
our youth about our ancestors, how they lived, 
and how they thrived. Many would like to see 
artifacts on display in the communities, at 
schools, tribes, or local museums. 
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Yup’ik Key Informant Quotes

Not sure but they did find an old site in 1980 
that had arrowheads and artifacts that aged 
3,000 year

“Places up-river are starting to erode (Togiak).”

“Manokotak is a new village. It came new 
village around 1940s. Moved from Kulukak 
-Quluqaq, between Igushik and Manokotak.”

“At Igushik there is an old village site. There 
is a legend, Apanugpak is a warrior. He was 
a warrior in Bristol Bay. During the early days 
there was fighting between villages. Near 
Igushik there is an old historical site at the 
bluffs. It is old graves or village site. There 
has been so much erosion, especially near the 
beach area. Haven’t heard if anyone is trying to 
secure the area.”

“Kanakanak (mass graves there) old village 
sites. 1918 the Tikchik  village site - there was 
an archaeological excavation - documented 
the distinct cultural divide (defined the salmon 
culture vs marine mammal culture). Aleknagik 
there are sites there - the old village site at 
Silver Salmon Creek- community that no longer 
exists. All these old village sites are really 
important - it would be terrible if they were 
lost.”

“We are rewriting archaeology history for 
Upper Kvichak. We are rewriting archaeology 
history for the Upper Kvichack. We submitted 
Old Igiugig to the National Register of Historic 
Places. Igiugig is a site, there are 21 known 
sites in the vicinity of Igiugig. The village sites 
downriver are on corporate land. There are 
some Native allotments that have old villages. 
The village sites with two big Qasgiq (men’s 
houses) was on a Native allotment. We need a 
registered archaeologist. Every year there are 
sites eroding into the river. We lost three feet 
from erosion. It is a very layered site. Dishes 
came out. Brian Craft would like to give the 
land back to the tribe. Unrealistic liability on 
easements.

Our former village called Qinuyang or “Old 
Igiugig”, is located on corporate land and we 
repatriated our 24 ancestors housed at the 
Smithsonian Museum of Natural History to this 
village where we found records that the church 
was called Peter and Paul, there are known 
graves, and we have census records. We also 
completed a LiDAR survey to map potential 
cultural sites from the Kaskanak Flats to the 
headwaters of the Kvichak.

“There is quite a bit of cultural sites. Old Togiak 
across the bay. Kulukak-Quluqaq. All along the 
river to the lake people used to live. People 
were buried wherever they were at. There are a 
few places outside of the normal burial place. 
Down towards the Hagemeister island Osviak-
Asvigyaq people used to live there. Stone lady.

There are rocks that have drawings. Less 
pictures of that and less visits. I don’t know if 
they were ever studied. Carvan there is another 
island that has walrus. You can’t go there 
now unless herring fishing and kelping due 
to overfishing from commercial fishing. Egg 
islands.” 

“The community is concerned with preserving 
the church (Ekuk).”

“Yes, we are worried about erosion. Some 
houses are getting close to the banks.”

“Igushik is eroding big time.” 
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Traditional Song & 
Dance
The purpose of this section was to identify which 
communities had traditional song and dance groups, if 
this is something that people are interested in, and what 
is available for people to learn. We were also interested 
in knowing whether people had the opportunity to join 
and participate in a song and dance group regardless of 
where they live. The majority of people agreed that this 
is an important aspect of culture; however, the majority 
of communities throughout the region do not have active 
dance groups. 
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Many key respondents said that traditional 
song and dance in the community had been 
gone for a couple of generations. In the early 
1900s missionaries came to our communities 
and forced our people to reject their cultural 
beliefs and practice and follow their religious 
ideologies. People were forbidden to practice 
many aspects of their culture, which included 
the language, shamanism, singing, and 
dancing. Not only were they forced to abandon 
these beliefs, but were taught that they were 
‘evil’. Some key respondents said that some 
of the Elders that grew up with this mindset 
still are afraid to sing and dance or speak 
their language. While singing and dancing 
are seeing a revival of interest throughout the 
region, many barriers exist, such as no one who 
can lead the dance group, no drummers, no 
one in the community that knows the songs or 
their dances, no volunteers, and no funding. 

Alutiiq
Based on interviews there were no active Alutiiq 
song and dance groups in the region. Three 
individuals said there used to be a community 
dance group, but that the people who led them 
are no longer in the community or have passed 
away. There was interest in learning traditional 
songs and dance, but obstacles included not 
having anyone to lead and organize the groups, 
no one in the community who knows traditional 
songs and dancing, and lack of a gathering 
place, which was exacerbated this past year 
due to COVID-19. 

Alutiiq Key Informant Quotes

“We do not have a dance group. It seems to 
be lost at this point. But we do have some 
members who have joined other Alutiiq 
groups.”

“Traditional songs and dancing are not taught 
currently in the community. This was done years 
ago, but in order to remember the songs and 

dances you have to practice consistently.”

“I love the Bristol Bay-am Qasgia/Na qenq’a 
for dancing, language, and activities. This is a 
great way to bring activities to the school and 
communities.”

“People who taught are all gone but they saved 
some songs. They need someone to teach the 
community.”

“If a tribe is to thrive, they need to go back to 
their traditional ways, especially the song and 
dance. If you don’t have that you don’t have 
the strength of the tribe. Tribes need to get 
cultural camps.”

Dena’ina
Half of the key respondents said their 
community has dance groups, but most said 
they are inactive and have been for a year 
or more. One of the obstacles consistently 
identified was the lack of an individual to 
organize and lead the group. Some key 
respondents said that their past dance leaders 
had moved, while others said that the leader 
had passed away. Regardless of how song 
and dance leaders left the community, there is 
consistent difficulty with finding someone to fill 
these roles. 

Dena’ina Key Informant Quotes

“People who taught are all gone but they saved 
some songs. They need someone to teach 
community.”

“Currently it is unorganized and has no funding 
for regalia or to have a person organize the 
group.”

“We haven’t practiced in a couple of years. The 
lead drummer passed away a couple of years 
ago.”

“Sometimes they listen to recorded songs to 
learn from them.”
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“Obstacles in the past included no space to 
gather, lead drummer passed and they stopped 
practicing, need funds for regalia and to pay a 
coordinator, we don’t have anyone to organize 
a group, sometimes school administration 
doesn’t support cultural activities. “

Yup’ik
As with the other cultural groups, very few 
key respondents said their community had a 
Yup’ik dance group (22 had no dance group, 
2 had a dance group, 3 were unsure), with 
Dillingham, Togiak, and Twin Hills answering 
“Not Sure” if there is an active dance group or 
“Other”. Throughout our Yup’ik communities 
there is a generational gap on people who 
know traditional song and dance, with 
interest growing in the youth and young adult 
populations. 

Yup’ik Key Informant Quotes

“People who taught are all gone but they saved 
some songs. They need someone to teach 
community.”

“We don’t have a place to gather.”

“The Alaska Native Heritage Center has 
different dance groups and at the ANMC. But 
I think most of the groups are from Bethel area 

and some people from Bristol Bay join their 
group or participate.”

“The Mission school (Seventh Day Adventist) 
there had a big impact on the Natives there. 
They really scared the kids and they punished 
them for anything for the culture. Another 
reason why they didn’t teach us. Us older kids 
can understand it but can’t speak it. It would be 
good to know if we did have our own dances. 
The ones I learned were from Elders that came 
from Dillingham.”

“We didn’t grow up with dancing - it was taken 
away, so it’s hard to bring back if you don’t 
grow up with it, understand the meanings and 
intricacies. Christianity played a large part in 
the loss of it.”

“Would like to see it taught again in the school; 
no longer being offered as part of curriculum.”

“We don’t have many kids in school, only 11. 
Not sure who would teach it.”

“We want to - the desire is there, but don’t 
have the capability to do so right now (no 
teachers).”

“The kids and people keep talking about this 
and ask who they are and where they come 
from. Many young students ask but nothing is 
done. They never had any dances - trying to 
identify themselves.”
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Arts & Crafts
Many of our shareholders and descendants, regardless 
of location, practice traditional arts and crafts on 
various levels. Knowledge of these skills is handed 
down within families. With this in mind, we wanted 
to focus on identifying what opportunities exist 
for individuals to learn and practice traditional arts 
and crafts in formalized settings. We also wanted 
to identify whether any arts or crafts forms that are 
rarely practiced, which would increase their risk of 
becoming lost arts. Nearly all key respondents knew 
of individuals who practiced arts and crafts, but 
many agreed there are concerns about the loss of 
knowledge in this area. 
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Some of our more intricate art and craft 
activities have a limited number of people with 
knowledge about how to do them and are 
not widely practiced or taught. Much of our 
traditional arts and crafts are related to a way 
of life that is no longer being practiced due to 
changes in the way we live. This includes, but 
is not limited to, traditional clothing, regalia, 
tools, ceremonial masks, and toys. 

Many people recognize certain arts and crafts 
that are frequently created, sold, and in some 
instances become fashionable by people from 
our region and beyond, such as beaded jewelry, 
ivory carving, or qaspeqs. But oftentimes, these 
art forms have lost some of the intricacies and 
deeper traditional knowledge behind them. We 
no longer process all the materials from start 
to finish, many of the materials we use now are 
commercially made and we do not make them 
ourselves, and we do not use our own language 
and stories to teach like we used to. What may 
seem like small or insignificant deficiencies add 
up to a large portion of knowledge lost in just 
one craft. 

Alutiiq
All but two key respondents said that their 
community offered arts and craft courses; 
however, classes are inconsistent and are 
offered sporadically. Most often they are 
only offered every few years and are open to 
individuals of all ages, except when they are 
offered through the local schools. Many of the 
concerns regarding arts and crafts included: 
techniques disappearing; not many individuals 
doing grass baskets, and; traditional men’s/
boys’ arts and crafts not being taught as 
frequently as women’s arts and crafts. 

Alutiiq Key Informant Quotes

“Not many of the traditional men’s/boys’ arts 
and crafts are taught anymore.”

“The village would love to do more, but most 

of the people who know it don’t want to 
teach.”

“Having people help on Zoom with the 
technical parts to help it run smoothly. The 
State has a lot of standards and rules and it’s 
impossible to add in culture.” 

“My Ap’a made a whole Qayaq using his body 
for measurements. That is how they were made, 
so each Qayaq would be made exactly that one 
person. That is a traditional piece of knowledge 
that isn’t being passed down.”

“It would be great to have an opportunity to 
do training with artists about how best to lead 
these types of sessions online and in person. 
There’s something to be said about how to 
train artists to teach and help them be more 
effective. “

“The only place I know is the Heritage Center 
for Anchorage. They show tourists how to make 
traditional arts and crafts.”

“One idea would be to create space at BBNC 
for artists to come in and use good technology 
to lead classes so you know there’s good Wi-
Fi, etc. They could come in and use it. Good 
lighting and the right equipment, etc.”

“I think when people talk about labelling art 
and craft they make - people don’t make a 
connection that it is a story. The concept of the 
story and the value of Alaskan Native art, you 
don’t see that passed on. There is a lot of value 
in Alaskan art.

“There is a lot history and story of Alaskan art 
and it is the form of a traditional story.”

“Ideally, there would be a BB arts campus 
available, like Sealaska.”

Dena’ina
Arts and crafts classes were offered in every 
community and people of all ages were able to 
participate. The amount and types of classes 
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offered in each community varied. Factors 
that affect the types of classes offered include: 
whether a community member was available 
to lead classes; funding availability; whether 
someone was available to organize the activity, 
and; whether people were interested in taking 
the classes. Even though classes are offered, 
they are usually sporadic and only happen 
every few years, which is not enough time 
for those practicing the craft to increase their 
ability. Each person interviewed said they were 
concerned about the knowledge of arts and 
crafts being lost, especially for rarely practiced 
arts and crafts. There are many arts and crafts 
where the knowledge is already lost, and many 
are not even documented. 

Dena’ina Key Informant Quotes

“I think this is a very important part of our 
culture, there are not so many skin sewers or 
beaders anymore. We need more funding 
for people that know how to do these things. 
I know of a bone carver that needs a small 
building and tools; I know of about 15 crafters 
looking for funding.”

“Yes, I am concerned about traditional Iliamna 
style parkas being lost. There are not many skin 
sewing for making mukluks. Squirrel parkas - I 
don’t know anyone who makes them but we 
have the examples on how to make them. We 
have lost knowledge on how to take care of the 
hides so that we can use them.”

“Classes are sporadic - sealskin parka making, 
qaspeq sewing, basket weaving.”

“We could expand classes with Zoom, but not 
enough internet. At the community building we 
have internet access but there is no setup or 
wiring for it.”

“It is hard to get men interested, we need more 
for them and boys. “

“If we could get BBNC or the Education 
Foundation to lead this; we don’t have the 
people to do the management finance and 
managing people.”

“Yes, I am worried about the loss of all of 
our arts and crafts; parka, mukluk, hard-soled 
mukluks, ulu, baby rattle with ptarmigan, 
carving and bone work, traditional lamps. 
Elders today are a lot younger.”

“Storyknifing - we lost and current Elders say 
they don’t have it. From how to make a story 
knife to how to use it to tell stories.”

“Yes, we are worried about losing traditional 
sewing to use sinew from moose and caribou.”

“Yes, all of the cultural stuff is not being passed 
down or taught on a regular basis.”

Yup’ik
Throughout our Yup’ik communities, many 
people continue the practice of traditional arts 
and crafts. There are beaders, ivory carvers, 
skin sewers, and jewelry makers in almost 
every community. Opportunities to learn 
and participate in arts and crafts most often 
included youth (10) followed by mixed ages (7), 
young adults (6), adults (2), and Elders (1). Most 
of the time classes are sporadic and more of 
an introductory class. Classes are rarely if ever, 
offered consistently and nor do they build on 
prior knowledge. 

There are many arts and crafts that are rarely 
practiced and few people have knowledge of 
them, such as basket weaving, hard bottom 
sole kameksiik or kameksak (mukluks), squirrel, 
fancy trim on gut parkas, baby rattles, dolls, 
mask making, and traditional drum making. 
In addition to losing knowledge about how 
to make the arts and crafts, we are also losing 
the deeper knowledge on how to harvest and 
process these raw materials to make the crafts, 
such as sinew, tanning different hides, bird 
parts, sea grass, and squirrels. Some of our 
arts and crafts were used in cultural rituals or 
spiritual practices that are no longer practiced 
since missionaries came to our communities 
and forbid these practices. 
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Yup’ik Key Informant Quotes

“I am worried about the disappearance of 
traditional kameksiik or kameksak (Mukluks), 
traditional parkas, wood carving. The old 
intricate ways of making, those old crafts that 
require a great deal of knowledge.”

“I wish there was an arts and crafts center 
where people could go in to make things, help 
people build these skills.”

“No opportunities for arts and crafts. There 
needs to be more opportunities out here for 
kids.”

“The Alaska Native Art & Culture Grant through 
CIRI gives out scholarships for individual artists. 
They need a master artist to help teach them.” 
(The key respondent participated to make 
Kameksak (Mukluk). Her cousin applied and 
received funding to make a sea otter parka. Her 
friend in Manokotak makes a program to teach 
students how to make with fish traps, mending 
nets, qaspeq making, yo-yos, berry pickers, 
uluaq, Native dancing.)

“The Bristol Bay UAF Campus does a good job 
on providing classes. Most of classes that were 
listed. With the tribes new building hoping to 
turn that into a place to learn arts and crafts. 
Looking into creating makers spaces. Traditional 
men’s and women’s space to do crafts, to carve. 
We need a communal hall where everyone 
could join (replicating a Qasgiq) - vision and 
goal to do that. It is our responsibility as a tribe 
to make that happen.”

“Sod house making. No one can make a 
traditional qasgiq anymore.”

“Carving. Things that you do with your hands. 
When you lose the arts from school you can 
lose it for a generation. No longer have carving 
in schools - used to have it back in the 90s. The 
intricate dance regalia. The different stories 
behind different patterns, styles, and ways of 
making. When we stop making things, we stop 
learning about them as well. It’s not just the 
skill it’s all the knowledge embedded inside 

them. (We make a headdress on our own, but 
do we know the deeper knowledge in it, the 
significance of certain colors, the stories, etc.) 
Everything is interconnected. We shouldn’t just 
be making crafts but engaging in the stories 
behind them, learning them through the local 
language - that makes it a richer experience.”

“I am worried about the disappearance of grass 
baskets, I’m sure there’s a “lot of other things 
at risk too, the whole process of baskets is 
something that comes to mind. I don’t think we 
have any tribal members who do that.”

“Yes - all of them. Parka, mukluk, hard soled 
mukluks, Elders today are a lot younger. 
Storyknifing - we lost and current Elders say 
they don’t have it, making story knife and 
telling stories, ulu, baby rattle with ptarmigan, 
carving and bone work. Traditional lamps. 
Anything and everything. We held a paint 
workshop for traditional, addle, tanning, and 
tanning moose hide.

“Yes, I am concerned about traditional Iliamna 
style parka making but there aren’t many skin 
sewing for making Mukluk. Squirrel parkas - I 
don’t know anyone who makes them but we 
have the examples on how to make. Lost 
knowledge on how to take care of the hides so 
that we can use them. Michelle teaches caribou 
skin tanning.”

“No classes offered on arts and crafts for 
school. The state has a lot of standards and 
rules and it’s impossible to add in culture.”

“We are losing the hard bottom soles and 
squirrel parkas, fancy trims for parkas and 
boots. It is hard to get men’s classes and 
teachers - harpoons, gaffs, curved knife.”

“I really wish we would, as a community, teach 
it after school and the evening. I know of 
one lady who was so close to suicide, just by 
learning how to bead, that is what saved her. To 
become a healthy community, we need to keep 
busy. “
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Traditional Medicines
For this section we were interested in finding out what 
opportunities there were for people to learn about 
traditional medicines and how many people were highly 
knowledgeable. Throughout all three cultural groups there 
was agreement that most people rely on our Western 
medicine, pharmacies, and doctors. We also found that 
there are few opportunities for people to learn about 
traditional medicines, their identifications, and their uses 
within the region in organized classes that build on one 
another. Some traditional medicinal plants look similar to 
other plants that are poisonous or must be processed and 
used a certain way to be safe, which could be the reason 
why people are deterred from teaching or learning about 
traditional medicinal plants. However, there were a few 
medicines that are still widely used throughout each cultural 
group and the region. 
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Alutiiq
Most key respondent s said there was a small 
number of people in their community who 
were knowledgeable in traditional medicine; 
however, the number of people with a wide 
knowledge base was lower (see Appendix). 
The number of people in the communities 
who actively practiced the use of traditional 
medicines was similar. There are very little 
to virtually no classes offered on traditional 
medicine. Most of the knowledge on traditional 
medicine is passed down in families.

Alutiiq Key Informant Quotes 

“Yes, I am worried this knowledge will be lost, 
because we don’t have a community-specific 
book or manual and our Elders are passing 
away and there are just a few that are over 80.”

“Books are used to learn the information and 
classes are taught locally on how to harvest, 
when to harvest, and how to process and use 
traditional medicines. This is starting to come 
back through a local effort.”

“There are definitely opportunities for this in 
the PAN-Native community in Seattle. People 
definitely support each other and are willing 
to provide knowledge to each other. There are 
things that are in Seattle that are also in Alaska 
like devil’s club, Sitka rose, and salmonberries, 
but there are things that are only here like 
cedar bark, etc.”

“I think it is important to know. I think our 
people would be healthier if they did. Our 
people are made to use what is made of this 
land.”

“Grandma showed me how to boil cranberries 
and then she had a towel and she had me 
inhale the cranberry steam, the heat, and the 
fumes. She used to give us cranberry juice 
when we were sick or if we had a mosquito 
bite.”

Dena’ina
Traditional medicine is an area where classes 
are rarely offered. Most key respondent s said 
this knowledge is taught and handed down in 
families, and not all families are knowledgeable 
in traditional medicines. However, there are a 
very limited number of traditional medicines 
that are commonly used, such as salves. Many 
are concerned that this knowledge is going to 
be lost. One tribe offers classes on traditional 
medicine twice a year, and Southcentral 
Foundation does collect knowledge about 
traditional medicines used in Alaska. Nearly 
everyone agreed this is an area that needs work 
to preserve this knowledge. 

Dena’ina Key Informant Quotes

“Traditional medicine is a vital part of our 
culture and it is being lost. A lot of the 
medicines are better than the modern stuff only 
no one is teaching it.”

“We are so dependent on hospitals and clinics 
that we forget that we have a whole medicine 
cabinet in our backyard.”

“I am so worried about knowledge on our 
traditional medicines that I started to document 
them. As the Elders get older, they forget 
the names and what they would harvest. I 
am seeing a lot of that now and people are 
exploring self-sustainable methods of living in 
rural Alaska. I think that traditional medicines 
are at high risk of being lost.”

“We are seeing an increased interest in 
traditional medicines.”
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Yup’ik
Some traditional medicines are still practiced 
in our Yup’ik communities, and this knowledge 
is being passed down within some families. 
Of our key respondent s, 26 said there was 
at least one person in their community who 
had knowledge of and practiced traditional 
medicine, while seven did not answer. There 
are not many classes offered on this topic and 
those that are typically offered in a culture 
camp setting or with kits mailed out. The 
classes are not very in-depth and they don’t 
build on one another. With the start of the 
COVID-19 pandemic, there has been more 
interest in traditional medicines, especially 
those that are beneficial for respiratory illness. 
Nearly everyone interviewed said they would 
like to see more opportunities for people to 
learn how to identify and harvest traditional 
medicines. 

Yup’ik Key Informant Quotes

“I think we already lost the deeper knowledge 
of most of it. We need to document the stories 
we have about these histories and practices. 
I worry that if we don’t learn from our Elders 
right now it will be lost.”

“No classes on traditional medicines. Not many 
people practice it. I think it was really great 
when we had the plants class for which are 
medicinal and which are edible. A lot of people 
wanted to take it so they offered it multiple 
times, this was in the 90s.”

“Traditional medicinal knowledge is passed on 
through families right now.”

“Yes, most young people have no idea about 
any of it. We need a program for all cultural 
teachings.”

One key respondent said that when she was in 
nursing school, she traveled to different villages 
to interview Elders on traditional medicine. She 
has a booklet somewhere with the information 
that she compiled. 

“Yeah, because we practice, we don’t 
hold knowledge on everything. We are so 
dependent on hospitals and clinics that we 
forget that we have a whole medicine cabinet 
in our backyard.”

“I think some are still using and practicing it. 
Especially the stink weed. But I know it is not 
used as much anymore.”

“Many have the basic knowledge on traditional 
medicine: iuq/labrador tea, caiggluk is 
wormwood and stinkweed are naunerrluk /
stinkweed, pine needles, birch bark, value of 
chewing tree gum. Maybe five people that have 
the deeper knowledge - others are learning 
- know the basics. There should be classes. If 
people don’t share what they know it will be 
lost. Language plays a very important role in 
maintaining that knowledge.”
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DISCUSSION
Language loss is a constant and consistent concern across our communities, region, shareholder 
base, and cultural groups. The Alutiiq (80 speakers) and Dena’ina (5 speakers) languages are 
considered severely endangered, while central Yup’ik (< 10,000 speakers) is considered vulnerable 
to extinction (Table 3). Key respondent s all agreed that language loss was the biggest concern they 
had and it posed the most imminent threat to cultural loss. 

The most common language learning opportunities for youth outside of a home setting are in formal 
primary and secondary education within the public school system. Hurdles to offering language 
in a public-school setting include lack of certified teachers who are fluent in a local language, lack 
of funding being funneled to support Alaska Native language, and lack of curriculum surrounding 
language. Opportunities for young adults, adults, and even Elders throughout the region and 
within Alaska are inconsistent, often canceled, and cost a significant amount of money. The most 
common Alaska Native language learning opportunity for adults over the age of 18 is offered at the 
University of Alaska. These classes cost between $702-$936 for resident students ($2,400-$3,200 for 
non-residents) per class, depending on the number of credits. This cost is not affordable for most 
individuals, especially when you consider the need to take multiple classes to become fluent. 

When looking at the results from our cultural wellness check, key respondents considered traditional 
arts and crafts and subsistence activities to be more active in each of their communities. Within each 
of those areas that are healthy, there were levels of ‘deep culture/knowledge’ associated with them 
that were identified as at risk of being lost or extinct. Most often those areas of deep culture at risk 
of being lost are tied to language loss, becoming less dependent on the lands around us, and more 
dependent on western necessities. By recognizing and identifying where our cultures and languages 
are at, we can start the work to regain them. If we work on saving the languages, those areas of deep 
culture can also be regained.
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In what ways is your 
community, tribe, or schools 
working to maintain their local 
culture and traditions?

Alutiiq Key Informant Quotes

 Our community has done a great job at 
teaching and keeping beading and fur 
sewing.

 We have a grant with Igiugig and we hired 
a lady in the village that teaches kids. 
Buys jars to make jellies, canning salmon, 
making little fur keychains, and gummy 
candies out of wild berries.

 What is so awesome about our region is 
the different cultures. It would be great to 
see how we all do everything. 

 Usually, we have the summer Cultural 
Program.

 Alutiiq language program. Flexible 
employee practices at the tribe so people 
can subsist. We tried to do a photo 
gathering program with little success.

 We have a great grant writer which has 
been great to get grants for traditional 
culture for their school district. We had 
a culture week - dance taught, song and 
dance drumming, Yup’ik headdress made, 
Native foods.

 I always order kits for the kids. They use 
Facebook to communicate on subsistence 
harvest, they did cultural week in March 
through May.

 Culture camp will be held before school. 
We still need to teach them our norms, 
cultural values, traditional foods. We 
embrace new ways of living and there is 
a push and pull, between old ways and 
new ways. It’s not perfect and always easy 
but if you have a good support system it’s 
helpful.

 I think the in-person camp was pivotal for 
helping to connect people. But I also think 
the pandemic has also opened up a new 
way, a more continuous way of being able 
to connect. Even though there are Alaska 
Native people who live here, how many 
people are really interested in tapping in? 

 Washington/Oregon is big, so it’s hard to 
get everyone together. Technology has 
really helped us to get together regularly. 
If you can get together virtually, that’s 
good. We’re grateful to Evergreen State 
College for partnering with us. For at least 
Alutiiq culture camp in PNW, it’s not an 
ethnic group that’s in one corporation. 
To have a coalition where multiple 
corporations and village corporations 
worked in cooperation to support us and 
have ongoing opportunities in lower 48.

Dena’ina Key Informant Quotes

 Having the camps is important. The 
schools have culture week at Nondalton - I 
don’t think a week is enough but there is 
more awareness in the villages and they 
are recognizing they need to do more to 
not forget.

 All three of the camps we run are doing 
really well.

 It’s not something an organization can 
do, it’s family teaching children and 
grandchildren. This has to be taught from 
home.

WRAP-UP QUESTIONS AND QUOTES
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 We have our dance group perform for all 
public events.

Yup’ik Key Informant Quotes

 The school district is now doing the Yup’ik 
value of the month. Trying to get into the 
school more to bring more of the historical 
aspects. Bits and pieces happening - not 
necessarily comprehensive. Tribe is trying 
to make the space available. Trying to get 
schools into the museums.

 I think all of these activities can be enriched 
and built up and need to be.

 I don’t really see anything.

 Everything regarding subsistence, hunting, 
gathering, plants. All three of the camps we 
run are doing really well. 

 I don’t think they celebrate it and that is 
unfortunate.

 Let’s look at the school - we are trying to 
bring back the knowledge of oral stories of 
our ancestors. It’s important to understand 
the legends as it informs us about who we 
are as a people. 

 Not sure about the community.

 Take the kids berry picking, potlucks. But 
when it comes down to it – we are limited in 
cultural activities.

 Storytelling and interviewing with Elders, 
bring kids to senior center to visit Elders, 
help prep lunches and tables for them. 
Invite Elders in the community. Bring kids 
smelting. Study of birds that are local. 
Wolf season they learn about them. They 
cook traditional foods in class. Learn the 
regulations and requirement for harvesting. 
Learn to process and cook them. Winter 
ecology class - what causes winter kill 
for animals. Mask making. Learned how 
to make dream catchers. History of 
regional maps, indigenous people and 

languages. Berry picking, tundra tea, how 
to make akutaq. They do family trees and 
a history of their background. Trapping. 
Skinning. Mending nets. We try to make 
it fun. Storyknife. Wood carving. Foam 
carving. Skin sewing- yoyo balls, NYO 
balls, ornaments, headbands. Twenty-five 
students per semester, that is a mixture of 
middle school and high school. Quilts and 
dolls. Head-dresses. Kids created a calendar 
for harvesting.

 That’s a big question. In our community we 
still do a good job of teaching our values 
- sharing with Elders, respecting, value 
traditional knowledge (even if we don’t 
have it). Cultural bravery from those of all 
ages - always trying. There is a conversation 
in institutions on decolonization. We have 
leaders that are trying to - efforts are being 
made to bring in local and traditional 
knowledge whereas decades ago, that 
wouldn’t have been the case. Even though 
it’s not perfect efforts are being made. Pride 
in culture.

 Dillingham schools have cultural learning 
opportunities. As far as the tribe, last year 
we did our first going home celebration - 
day long (received a grant from BBNCEF). 
Elders told stories about living in Ekuk. 
Wanted to do again - that seemed really 
powerful.

 Potlucks, that is pretty much it.

 A way they continue celebrations is at the 
school during cultural week where students 
give presentations to the community on 
what they learned during E-Week. Some of 
the cultural heritage traditions show through 
fundraising activities.

 Our village corporation offers classes on 
skin sewing, arts and crafts.

 We are one of the few communities that 
have our Elders involved in our school with 
our students to share their knowledge.
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 Don’t teach cultural activities and language 
at the school anymore, they did more of 
that in the 1970s but they don’t teach it 
anymore.

 Our community doesn’t really do anything - 
see more at church during holidays.

 Family gatherings with traditional food.

 At school the students do arts and 
crafts and traditional foods and feed 
the community, do an Exploration Week 
(E-Week).

 This is not practiced much; school 
community gatherings and potlucks are 
becoming less and less. Sharing is less 
practiced.

 Many community members still practice 
harvesting and hunting moose, berries, 
salmon, smoke fish.

 The school is involved in keeping the 
culture going with their activities.

 Potlucks, singing Yugtun at the school 
during Christmas program; during wellness 
activities, but not really done that much 
anymore.

 The school has some dance classes, but not 
sure about what else school does; our tribe 
has a grant for cultural camp each month.

 At Kokhanok this year they are taking 
boat rides to traditional places, kayaking, 
cooking salmon on the beach, kids cooked 
their own food on the fire. There is a lot 
of hunters and subsistence harvesters - 
parents take their kids out hunting so a lot 
of kids know how to harvest and process, 
including berries. Coordinator is teaching 
how to grow your own gardens, salting their 
own fish, processing salmon. Community 
member documented some of the 
traditional stories and painted the Elders 
and shared them with the kids. During 
Spring Carnival, the kids make traditional 

tools. Kokhanok does so well at pouring 
their love into the kids.

 School would have culture week and do 
activities there. Individual families are the 
ones who usually try to keep the traditions 
alive

 They don’t have any celebrations tied 
to culture of area; it’s all individually 
celebrated. There is no tribe to organize any 
events but if there was one then that would 
make a difference. The biggest community 
event focuses around the school. They also 
have a New Year’s Eve celebration, but 
nothing cultural.

 We are rich with culture and language; we 
just need to keep it preserved. 

 One thing the community does is when 
young men catch large game or fish, they 
share it with community. When young men 
catch their first game, they share all of it 
with the community. We also help Elders.

 Community smokehouse, where people can 
come to learn to process fish. Also, this last 
year we did a community garden.

 There really isn’t anything.

 We are rich with culture and language 
we just need to keep it preserved. I think 
because since we had to go to online 
teaching and we are becoming technology 
oriented we can preserve what I mentioned. 
Nowadays we are seeing a resurgence 
of programs. Like UAA, they have Alaska 
Native studies. They are requiring if you 
have a degree you have to take a language 
class and includes indigenous classes. I 
think there is more interest; even though I 
am right here in urban I still see interest.

 Many members still practice harvesting and 
hunting moose, berries, salmon, smoke 
fish. The school is involved in keeping the 
culture going with their activities. Here in 
Anchorage, there are dance groups and the 
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ASD school district they have a language 
program. Grandkids are learning Yup’ik at 
school.

What is the greatest need when 
it comes to maintaining and 
preserving our cultural heritage?

Alutiiq Key Informant Quotes

 I think we need to get our language back. 
We need to teach the younger kids to 
subsist instead of going to store. Our arts 
and crafts.

 All of it is all important because it is all 
interconnected.

 Language, dancing, traditional qayaqs-
kayaks, drums, and harvesting traditional 
foods, but the cost of trying to get supplies 
to our communities is so high.

 We need grants to build infrastructure and 
to hire people. We don’t have the money to 
hire people.

 There’s a desire for people who live outside 
of Alaska who want to connect with their 
culture, and really understanding the 
perspective of those people. 

 There’s an idea that people who live outside 
Alaska aren’t “Native” anymore. Can we 
figure out a way for people who are in 
region to connect with people who are out 
of region. Some things you’ll hear are that 
people are surprised that there are people 
who felt like they were Native in the lower 
48. Or that people would feel a connection 
to land, even though they’d never lived 
there. There is a desire for people to 
connect. It’s imperative for people’s mental 
health. The surprising/not surprising for 
camp and get togethers – in the pandemic 

it was the only way that some people were 
connecting with others at all outside their 
homes.

 It is our families and parents being involved 
and only letting the schools teach the kids. 
I don’t know if it is because they are busy or 
they feel inadequate. Our families need to 
be more involved.

 I think to maintain our culture the kids need 
to learn their own language and gathering 
subsistence in summer and fall.

 We need more camping activities and 
opportunities to learn about outside.

 Sometimes it’s good to get an outsider’s 
perspective. It is good to have a guest 
educator teach our kids because sometimes 
they listen to others with different intent. 
Fresh perspective can have good ideas on 
how to teach something.

 Our values are declining. We need to take 
young people to camp and have them leave 
proud of who they are. 

 People used to say, “Natives are the 
happiest people around.” But now when 
you look around, we aren’t.

 Listen to your Elders. If you listen to your 
Elders you will have learned a true healthy 
well-being lifestyle. If you see an Elder is 
respected then it’s true. People need to 
earn respect.

Dena’ina Key Informant Quotes

 To hire a coordinator and a teacher with the 
proper equipment and supplies.

 I think remembering who we are and where 
we come from. And connecting back with 
each other as a people and visiting each 
other, camping together. People don’t rely 
on each other as much; they used to share 
and take care of each other. People used 
to think of others first and now everyone 
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thinks of themselves. It is a western way to 
only think of yourself and be greedy and 
not share. That is not a good value in our 
culture.

 The lack of a coordinator to gather all 
the info on our culture, someone have 
classes, funding for arts and crafts people, a 
quarterly gathering celebrating the culture, 
a weekly newsletter highlighting sections of 
the culture and language.

 Language is the highest priority - least 
coordination, least funding, and most likely 
to be lost. 

 We are dealing with climate change we 
are seeing huge changes. 1931 they had 
permafrost when they took our ancestors. 

 Documentation that could be a resource 
for the kids to go back to. The adults need 
to pass the knowledge to the younger 
generation.

 For Pedro Bay it would be the language and 
subsistence. If Pebble goes through there 
goes our subsistence.

Yup’ik Key Informant Quotes

 High schools should offer local language 
and not just foreign language classes.

 Money is our greatest need. If we don’t 
have a set allocated budget to get this 
done then it won’t get done. Unless 
we have people that are dedicated to 
this (volunteering etc.) we need to have 
dedicated sources of funds. Money is the 
biggest barrier, our unmet need. If we could 
hire staff to do it, we would, but don’t have 
the money for it. And space. And time - we 
have to do this before the Elders we have 
are gone.

 I think they have to understand it and share 
it. Some people know a lot, but some 
people don’t like to share what they know. 
The people in the Naknek area are very 

independent and they rely on themselves, 
this comes from commercial fishing and 
competition. 

 Need more supports for projects, people 
helping. We need help. I think what needs 
to happen is building a connection with 
people in the community. They had classes 
for kids during school and the day and then 
the evening classes for adults.

 We need to make it exciting for kids. Our 
way of knowing is a better way of teaching 
math. Make new ways of teaching and tribal 
schools.

 I think the willing people to start and stick 
with things. Someone willing to do the 
work. The value of our culture seems to be 
lost with each generation.

 We need to really focus on the language, 
because the language ties directly into 
the heritage of the people. Because if you 
don’t understand the language - the English 
translation is watered down and doesn’t 
have the full meaning, so much is lost in 
translation.

 Native dancing, making sure to keep up our 
harvesting/subsistence.

 I go to Chugachmiut’s Heritage Preservation 
website for curriculum and purchasing 
drum making kits, clothing, recipes, climate 
change. We need one place to get stuff for 
Yup’ik classes. It’s so much work gathering 
the information. Also funding, we need 
funding to get the supplies we need in 
class, this isn’t something that is budgeted 
in like standard western needs.

 Teach the teachers; have teachers for our 
young people, because it’s going away.

 Capturing of Elders and those that are still 
alive - somehow capturing the knowledge 
- whether it’s in classes or interviews. Our 
Elders are the most valuable resources and 
they are impermanent.
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 If we had a staff person who could 
organize activities and events that would 
be the biggest help. Since I work with 
environmental stuff some of what I do is 
geared toward culture, so I am trying to 
incorporate more. But aside from that, we 
could use the help from another person who 
could organize and set up those learning 
opportunities.

 It starts with family and parents passing 
down to their children. The school will be 
great if they had more cultural programs 
and youth can interact with peers. The 
whole community should be involved but 
there is always a need for funding, but our 
community is resilient and they need to 
want to do it for maintaining culture.

 Arts, crafts, and our language are things 
that are needed most for preserving our 
culture.

 Showing the younger generation on how to 
harvest and subsist.

 I think people need to get involved and 
step up and volunteer.

 Practicing language, arts and crafts, local 
medicine and knowledge. Learning about 
subsistence and hunting.

 Kaigatekluku agayutmun ikayumaciqukut - 
give it to our Lord and he will provide.

 I think there is a lapse in multi-generational 
living.

 The greatest need is to want it for ourselves 
and go back to our way of survival and this 
is how our ancestors lived and this is the 
way of cycle of life. Take only what you need 
and share and help others. Alaska Natives 
are the healthiest people in the world but 
the public store is affecting our people.

 Language.

 We need someone to organize and get it 
going so children can remember and learn. 

Families are not showing how to do a lot of 
the traditions or activities.

 I think our problem is with no funds right 
now. The funds our tribe gets has to be 
used a certain way, and we don’t have the 
funding to help preserve our culture.

 Finding people who are willing to teach it 
and do it. Like example - weekly meets on 
Saturday, we need reliable Yup’ik translator. 
There is only one reliable reader. When 
BBNC has checks many people are busy 
drinking their money away. 

 I really think we need to go back to the 
teachings of the Bible such as respecting 
marriage, children and each other to just do 
it, we are getting preoccupied with other 
things, too much drugs, lack of knowledge 
and family values, certain activities are 
relying on store bought except for food.

 I hope that language is encouraged and is 
taught to kids. We need to keep talking to 
our children. Language is important, and we 
have speakers but we need to encourage 
the use so we don’t lose it so that our 
language will continue on as our speakers 
pass.

 Documenting everything, have it written 
down, passing down knowledge from 
generation to generation.

 I think the greatest need is going back to 
being proud of who we are because if we 
view our culture as irrelevant or something 
to be ashamed of, we won’t work to save it. 
Because of COVID we have worked hard on 
making sure we have enough subsistence 
foods and traditional medicines. Just 
knowing that our culture and way of life is 
valuable and necessary and even better 
for us and having that pride and having 
it reinforced will help us to save it; our 
knowledge is irreplaceable. We have been 
told for too long that our way of life and 
who we are is subpar. If we think that our 
language is not important, we won’t learn it 
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and pass it on. I think this is healing too.

 It is important that we pass down the 
knowledge soon by in-person experience. 
Sharing knowledge that is passed down 
from generation to generation rather than 
learning from a book.

 For Pedro Bay it would be the language and 
subsistence. If Pebble goes through there 
goes our subsistence.

 It would have to be someone actually 
work on it and it’s hard because the Port 
Alsworth Improvement Corporation focuses 
on community needs, such as getting a 
landfill, maintaining waste management, 
roads, trails, that it makes it difficult to focus 
on cultural activities when there are other 
community needs.

 I think it would be so cool for the BBNCEF 
to offer language classes. In summers have 
them offer language classes for free. 

 Kenaitze has discretionary tribal scholarships 
for those who are pursuing going to school. 

 Always give land recognition. Give land 
recognition, to its people and in their 
language - the CEO Kenai Peninsula 
College. 

 Not sure. I think people are doing ok. 
People still continue to do hunting. One 
thing that isn’t practiced as much would be 
trapping.

 I think our language is being lost. It would 
be awesome if we could have a program 
that involves the whole community - 
teaching everyone from adults to youth.

 How can you pick just one? It is all in need. 
I feel like it is impossible to revive language 
and dance. Subsistence is very important 
because so many people are unemployed. 
There aren’t any job opportunities so 
keeping subsistence puts food on the table.

What activities are not 
offered in your community 
that you would like to see 
offered?

Alutiiq Key Informant Quotes

 I would like to see kids learning how to 
seine. 

 More cultural activities we used to do in the 
past like beading, grass baskets.

 More language classes. More dance classes. 
How to dress a seal.

 We would love to have arts and crafts. We 
have some talented artists. 

 Loads of things. All the things that are 
offered in Anchorage area, I’d love to see 
be able to be accessed in Washington and 
Oregon. There are so many people. 

 I like the idea of a regional culture camp. 
The thing that I’d think about the most in 
sending kids is safety. I like the idea of a 
family camp model, and multi-generations 
together. 

 Virtual offerings with the kits are nice. June 
Purdue sent out the medicine kits through 
First Alaskans.

 We would like to have a language familiarity 
course. 

 We want to have a historical video and 
photo archive. 

 We would love to have a community smoke 
house and community subsistence event. 
Kanatak has their community come during 
the fish run and have everyone down there 
harvest together.
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 I love to see more song and dance, drum 
making.

 Finding the help once the grant is received.

 Give more and expect less.

 I would like to see more crafting activities.

 I would like to see more ivory carving, 
sculpture making, I feel like we are heading 
in to that direction where we have a 
statement piece like the stone lady in 
Togiak. So, people can say, “That is from 
Port Heiden” and have it be related to Port 
Heiden.

Dena’ina Key Informant Quotes

 Getting together for the winter time when 
there is less to do. Having activities where 
the men carve and teach the boys, uncle/
dad/boy roll. The women and girls need 
that too. It really brings community together 
when you do that. 

 We need more activities that more boys 
would be doing. 

Language, beading, skin sewing, all things 
related to the culture.

 Language classes, arts and crafts, dancing, 
sled building, boat building, snowshoe 
making, net mending

Yup’ik Key Informant Quotes

 Net mending class (which used to be 
offered at the school, no longer is). Lots of 
other activities that we talked about in all 
the other sections. Family history and family 
knowledge learning that - family trees and 
demonstrating community web and how we 
are all connected.

 Language for the students, we need strong 
relationships between generations and 
sometimes that is lacking, things are not 
simple anymore where people can enjoy 
things, people are on their phones and tv. 

 Emma Hildebrand came and taught us 
cultural stuff and I asked her if she was 
ever afraid of sharing your talent? She said, 
“No, I share because if someone can learn 
from me and then 20 years later, they are 
teaching someone else, then I am doing 
my part. We have to each do our part to 
preserve. I was taught at school to not do 
what my grandparents were doing.” 

 I think our Native people are quite and laid 
back and white people are more dominating 
and can dominate conversations. 

 It can be hard at schools because not all 
kids can do cultural activities. For example, 
white kids cannot carve ivory and work with 
marine mammals like our Native kids.

 Manokotak - I don’t know if they are doing 
Yup’ik dancing, Dana Bartman used to do it. 
It would be fun to see it come back.

 Everything regarding subsistence, hunting, 
gathering, plants. All three of the camps we 
run are doing really well. Culture week is last 
week in April. Quktazun Month in June, two 
weeks. Culture Camp in August at fish camp 
across the lake. Cultural Heritage Activities 
at school is for a week.

 Community craft nights, being able to get 
together and talk about how it used to 
be, why we did things certain ways. The 
community needs to work together on stuff, 
they need to gain that sense of community 
again. Too much looking for money.

 At the community level I would like to see 
an arts and crafts building where people 
could engage, a building where you could 
engage in your traditional cultural practices 
and stories. It would be a place where you 
could view videos in Yugtun - so it’s not just 
coming from the school it’s coming from 
the community. It could even incorporate 
modern kinds of arts like, drawings and 
paintings.

 Stories behind how things are named, i.e., 



BBNCEF CULTURAL WELLNESS CHECK         |  51

understanding how different birds got their 
names. Stories behind our songs. Have a 
studio where we could create little stories 
on our legends.

 Lack of volunteers to do these activities. 
Dance groups would be great.

 I would like to see basket weaving, grass 
baskets, more Native dancing, skin fish 
sewing, quilt making, knitting, sewing, 
crocheting, beading.

 Native Dance.

 Yeah, continued regular programming that 
are accessible and affordable to people. I 
think getting people outdoors to learn so 
it is not just having classes in a classroom. 
Survival classes - getting out on the land. 
Learning with our eyes and hands outdoors.

 Yeah, basically everything that we talked 
about today would be helpful to be offered. 
With the exception of subsistence, because 
that is already a strong activity.

 Arts, crafts, and traditional medicine. Been 
thinking about building own Qayaq and 
drum - those are the things that I think 
about a lot. Don’t have the capacity to 
implement though.

 More culture programs such as dog 
mushing community would be good to 
bring back especially for younger children 
to learn.

 Dancing, arts and crafts, and language 
classes. The schools would offer songs to 
sing but nothing more.

 Survival skills. Somehow get these young 
kids motivated.

 More community and school efforts in 
cultural arts like grass basket making, more 
language in schools offered.

 We are seeing activities but continuing on 
will be good.

 We want everything.

 Yupik language, create a Native dance 
group, traditional teacher teaching our way 
of life.

 Language and dancing.

 Everything cultural, speaking, Yup’ik 
dancing.

 Yeah, Yup’ik language, traditional songs and 
dances, and learning to make new songs 
and dances.

 I would like to see a person teaching our 
youth Yup’ik songs, reading, and writing.

 Village used to celebrate the new year with 
games and activities. Even throughout the 
year there used to be games for adults and 
children. It would get the family together, 
gave kids some adult time together.

 Everything, we need to restoke the spirits 
of our people to gather, the men continue 
to hunt. Community activities need to start 
again to motivate people, telling stories.

 I don’t know if they are doing Yup’ik 
dancing anymore back home. It would be 
fun to see it come back. 

 New Year celebration activities, Elders 
participating in ice fishing competition, and 
dog mushing that I could think of now.

 Language immersion, go outside to look 
at plants and berries and learn that way 
- had positive feedback with experience 
before, beading, sewing, having the entire 
community involved from youth to Elders in 
these activities.

 Language, singing and dancing are needed 
in our community.

 Yup’ik language, how to make traditional 
clothes, utensils, uluaqs, head dresses, and 
the stories behind our culture. Traditionally 
qaspeqs were parka covers, now it’s fashion. 
There was a reason/story behind everything 
in our culture; we need to know those. 

 Financing is always a problem, if there was 
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more financing for others to come in to 
teach of our culture that would be great, it 
is always a financial issue.

 Nothing - the National Park Service runs 
information sessions every week, which 
include everything from wood working 
to how our communities were formed. 
The National Park Service does this for 
community and for tourists. The community 
is not prioritizing this because the Park 
Service is fulfilling this role. The community 
has a great relationship with the Park 
Service and coordinates events together.

 Right now, the most important is language. 
Right now, we can subsist. We still have 
our art. Our language is at stake. Even if it 
wasn’t at stake our language isn’t spoken 
like they used too. At AFN they used to get 
up and speak in their languages now it is all 
in English, even if it spoken at the very start. 
The young people - you don’t see them 
speaking it.

 And then culture - I am glad we still have 
our dance, people still make the tools, 
subsistence activities, berries but I think the 
language is more important than the ones 
you had mentioned. It’s fun to learn to do 
this but include the languages.

 I think we need more seasonal year-round 
activities. They used to have Elders come 
from different communities and have 
gatherings and teach from different areas. 
Everybody has their own way of doing 
things - maybe have more cultural sharing 
from different communities.

 Like I said the language. We only have a 
handful of Elders. And I know the Elders 
know more than they’re saying. Listening 
from Elders. Dancing. I remember seeing 
Elders dance when younger, but we were 
never taught.

 I would like to see activities for arts and 
crafts. Teach the language. The Elders are 
all speaking in Yup’ik but most of us don’t 
know what they are saying.

What areas of our cultural 
heritage do you view as most 
endangered?

Alutiiq Key Informant Quotes

 I think subsistence harvesting because kids 
aren’t using them anymore. If we brought it 
back, they could feed themselves.

 The language is already extinct. Our local 
dialect is gone.

 The salmon are not coming back. Half our 
village are commercial fisherman. With 
no fish we aren’t able to get money or 
subsistence fish and need more money for 
store bought foods.

 Language. I think they that there are only 
33 fluent Alutiiq speakers left in the Kodiak 
region. I don’t know if that includes Cordova 
and Alaska Peninsula. It’s just a handful of 
people who can speak fluently. I think when 
you think in a different language, then you 
can know that culture better –when you lose 
the language, you lose the fundamental 
building blocks of that culture. There are all 
kinds of things inside it. Example from Susu 
(African language) Reflection/Mirror/Moon 
–the same word is used for those two things 
– when you know that they knew the world 
was round, it reflected the sun, that they 
had deeper science knowledge. 

 Scholarship idea for language learning. 
SHI offers weeklong language intensives 
in Seattle, in partnership with the Burke 
Museum in southeast languages. Several 
hours a day.

 I think the language is almost lost already. 
I also think the dance and songs are lost. 
The art is also endangered. I know of one 
19-year-old interested in beading.
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 I came from a really strong culture and 
this community isn’t very strong in their 
culture. The kids are really hungry for culture 
activities. And you have to have special 
people who are willing to participate but 
they don’t want to do the work to host 
classes. 

 Our language because we can hold 
onto subsistence and drumming but the 
language is so important.

 I don’t know.

 The language. The children rely so heavily 
on parents, aunts, uncles, and grandparents 
so it is up to all of us to tell them, “Don’t 
forget who you are or where you came 
from.” You don’t need to say it directly just 
speak to them.

 Give more and expect less.

Dena’ina Key Informant Quotes

 Language. The number one. I think 
traditional foods, but we don’t use a lot of 
the traditional foods. When I was growing 
up, we gathered plants and used all winter. 

 There were all kinds of traditions that aren’t 
being practiced anymore such as sharing 
first catches.

 Language because there is no one 
interested in learning it.

 Subsistence and Pebble. 

 The language. We only have five fluent 
speakers in Nondalton and there are a 
couple more Elders that speak but they are 
in a home in Anchorage. The dialect for 
Dena’ina in Nondalton is very different than 
the other areas.

 Language and dancing; actually, just about 
everything.

 Language dancing arts and crafts how to 
preserve stuff.

Yup’ik Key Informant Quotes

 Another Elder died in Togiak this week 
-Robert Nicholai- he had a gift of music. 
I feel like there is more and more limited 
speakers. Even though we are the second 
language, in terms of numbers of speakers, 
with Navajo being first and Yup’ik second. 
But right in Bristol Bay there isn’t as many 
speakers like Kuskokwim area. But Ester 
Ilutsik, with Southwest Region School 
District, says there are less and less 
speakers. There are more urban members 
and people are moving out of our region. 
Maybe less instructional programs at 
village level. Most of what we are taught 
is translation and not our core meaning of 
language. 

 Language. I think our traditional clothing 
and regalia is now a relic – not used 
anymore. Our language is at a critical 
point though, we don’t have enough fluent 
speakers on our own to get through this.

 Language.

 Language. The number one. I think 
traditional foods, but we don’t use a lot of 
the traditional foods. When I was growing-
up we gathered plants and used all winter. 

 There are all kinds of traditions that aren’t 
being practiced anymore such as sharing 
first catches.

 Language.

 I really think language is. It is scary. Like the 
Aleuts, their language is almost gone, and I 
don’t want that to happen to happen to the 
Yup’ik language. I look at Manokotak and 
Togiak, at least they keep it alive. I just hope 
that the community starts to look at their 
culture so they can start reliving it again. We 
have subsistence and food gathering but 
our language needs to come back.

 Language. Yugtun language. We’re Yup’ik, 
we should speak Yup’ik. An Elder had told 
me this. Why don’t we speak Yup’ik? We 
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need to know our own world before we 
can go forth. And I think the people in 
the village need to know their kinship, our 
kinship system, how to interact, the values 
of our traditional people - they need to 
be reinforced. The importance of having 
Yugtun names and being named in the 
traditional practices. Our old celebrations, 
five-year feasts, etc. Our place names are 
also very import and they’re not being 
taught.

 We’re going to lose the language, once 
we lose the last speaker. Traditional arts 
and crafts. I don’t think we’ll ever lose 
subsistence or harvesting.

 The language is already lost in our area, in 
Dillingham. I don’t know how it could ever 
get back.

 Language and what that encompasses, 
because language is not just words. 
Knowledge is embedded in it (referred 
back to learning traditional skills, arts/crafts 
through the language). 

 How would our Elders have spoken? 

 We might learn the words, but might not 
learn how our Elders spoke.

 Maybe song and dance, maybe storytelling, 
language too of course.

 Arts and crafts, dances, language.

 Language and arts and crafts.

 Language - the fact that people don’t speak 
it fluently. Nowadays the age group of 60+ 
speak it but the kids and young adults don’t 
speak it fluently. They may know the basics. 
The conversations every day is done in 
English not Yup’ik.

 Language, hunting, arts and craft making.

 I think language is most at risk.

 Language, if we lose our language, we will 
lose everything else is what an Elder once 
told me.

 Everything about the culture, the language.

 The language. It’s hard to learn Yup’ik 
because all of the printed materials are from 
Bethel, Kuskokwim and not traditionally 
from Bristol Bay. We need some of our own 
materials. We can’t learn our language. We 
need to do our own translating and writing. 
It would be nice if financially that could help 
provide financial help to be successful. If we 
do it region wide it would be stronger. If we 
did it by radio, television, I think it would 
be a much stronger way of doing it, people 
will respect it, if it is something good, they 
would copy it. We could do a Yup’ik word of 
the day and make it fun people will want to 
do it.

 Language because it invokes our 
understanding and fulfilling our needs

 Language.

 Language, we don’t want to lose it, it’s our 
way of communicating. Our way of life.

 I feel like it is our spirituality and our 
language. They go together, hand and 
hand. They are not tangible things. But 
understanding how we see the world; our 
spirituality and our language go hand in 
hand. A lot of people are Russian Orthodox, 
if you don’t have a cross yourself to the 
east - the east is the traditional beliefs. 
Face the east in the sun, thank you, bless 
yourself and wash yourself clean. We teach 
traditional spirituality some of the Elders get 
uncomfortable if it goes against the church.

 Language (Yup’ik), sharing knowledge 
from generation to generation (it is in 
process of being lost, trying to revitalize the 
tradition), we think the youth are getting 
too connected to technology (like phones) 
I want them to be more family-oriented 
again.

 Subsistence and Pebble.

 Language because there is no one 
interested in learning it.
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 I think it has already happened. The big 
flu, it hit really bad, so I feel like it already 
happened and we are susceptible to 
disease. With COVID it’s scary and our 
villages are doing the right thing and not 
letting people in and testing. 

 Language.

 Our language circle had Bristol Bay values. 
Those are our core, what we regard as 
important. If we get game and it was our 

grandkids first fish or moose or caribou, 
they would give it to the Elders or the 
community. Make sure you share it with 
other family members.

 Things have really changed, where we used 
to go to subsist. Growing up we used to fish 
all summer, travel to different areas based 
on the seasons. Old ways of navigating of 
knowing the weather.

Figure 6. Cultural word cloud based on Wrap-Up Quotes..
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BBNCEF’s core purpose is to build and 
maintain “connections to our past and 
invest in our future.”
Mission: To provide support for and 
encourage shareholders to pursue 
educational opportunities and to 
promote and preserve cultural 
heritage.

Supporting shareholder education since 
1986, the Foundation has awarded over 4,000 
higher education and vocational education 
scholarships worth more than $6.3 million and 
awarded 91 Cultural Heritage and Native Place 
Name Grants totaling $385,503.”
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In 2022, the Bristol Bay Native Corporation (BBNC) partnered with the U.S. Fish 
and Wildlife Service (FWS) and others to submit a grant application to the Nation-
al Fish and Wildlife Foundation America the Beautiful campaign to map wetlands 
across the Bristol Bay region while simultaneously providing education and em-
ployment opportunities to local residents and shareholders.  While only a portion 
of the project was funded, Bureau of Land Management, U.S. FWS and U.S. Geo-
logical Survey have contributed funding to ensure mapping covers the entire Bris-
tol Bay Fisheries Reserve.  And the BBNC project will still be able to provide edu-
cation and employment opportunities.  More information about these opportuni-
ties will be available in the coming months.  

Alaska Region  
National Wetlands Inventory  

March 2023 Update 

Sydney Thielke, Regional Wetlands Coordinator 

Sydney_Thielke@fws.gov 

907-229-6308 

NWI for the Bristol Bay Watershed 

Strategically planning to develop comprehensive 

and standardized wetlands data across Alaska 
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Alaska Region  
National Wetlands Inventory 

March 2023 Update 

Fish and wildlife management, aviation and maritime safety, energy development, resource assessments, flood plain management 
and recreational activities all depend on access to accurate wetlands and hydrographic data.  The geospatial data to support mod-
ern wetland and hydrography maps do not exist for much of Alaska, where natural resource management, community use and 
development interests intersect.  Geospatial data provide federal agencies, the State of Alaska and local communities with scien-
tific tools and information to ensure balanced use and stewardship of public and private lands. 

The National Wetlands Inventory (NWI), is the nation’s most comprehensive wetland and deepwater habitat dataset across the 
country.  The geospatial dataset is considered a National Geospatial Data Asset and a recognized as part of the National Spatial 
Data Infrastructure.  At this time, the entire contiguous 48 states have comprehensive coverage; however, only 45% of Alaska is 
included in the national database and there are no existing plans to complete mapping on over 50 million acres. 

Sydney Thielke, Regional Wetlands Coordinator 

Sydney_Thielke@fws.gov 

907-229-6308 

Alaska NWI Fast Facts 

Existing NWI Coverage:  185 million acres 

Current NWI Projects:  213 million acres* 

Lands without NWI  
Coverage or Projects: 50 million acres** 

 

*Includes some updates 

**Some NWI boundaries extend into the marine system and there-

fore total coverage areas may not match other Alaska area values 

Value of the National Wetlands Inventory  

• U.S. Army Corps of engineers estimates over $8.25 million in an-
nual cost savings by using the NWI in their workflow 

• Project areas with out NWI have increased time and cost burdens 
for data collection 

• Federal agencies and consulting firms agree that contemporary  
NWI streamlines environmental permitting and review processes 

• The NWI program provides a web delivery system for data dissem-
ination where over  1,000,000 maps have been created  

• NWI is used for: 

 Natural resource management 

 Energy exploration and production 

 Transportation planning 

 Telecommunication Sites 

 Recreational access and facility construction 

 Comprehensive community plans 

NWI Coverage Status 

Lower 48: 100%, Alaska: 45% 

 

The NWI program integrates supporting information 

from mapping initiatives into its wetlands inventories.  

This includes digital imagery, elevation and hydrogra-

phy developed in coordination with the Alaska Map-

ping Executive Committee (AMEC) and Alaska Geospa-

tial Council (AGC).   

The AGC Alaska Wetlands Technical Working Group  

(AWTWG) has developed a statewide strategy (http://

agc.dnr.alaska.gov/wetlands.html ) with a goal of com-

pleting the National Wetland Inventory across the 

state by 2029. The group is composed of federal, state  

and local government representatives as well as con-

sultants, product vendors and research professionals.  

With the strategy in place, the group is now focused 

on outreach and seeking financial investments. 

Strategically planning to develop comprehensive 

and standardized wetlands data across Alaska 

Alaska without NWI Data 

Alaska with NWI Data Available 

Lower 48 with NWI Data Available 

http://agc.dnr.alaska.gov/wetlands.html
http://agc.dnr.alaska.gov/wetlands.html


WHAT IS THE FINAL DETERMINATION?
In January 2023, EPA issued a Clean Water Act Section 404(c) Final Determination outlining protections for 
Bristol Bay. The final determination does two things. First, it proposes to prohibit the use of certain areas as 
disposal sites for dredged and fill material associated with building and operating the Pebble Mine. Second, it 
proposes to restrict the size of future mining proposals at the headwaters of Bristol Bay.

WHERE DOES THE PROHIBITION APPLY?
The FD’s prohibition area encompasses nearly 25 square miles at the headwaters of Bristol Bay. This area 
includes the Pebble deposit and the proposed project footprint, including the mine’s tailings impoundment 
facility, mine pit, and related infrastructure.

WHERE DOES THE RESTRICTION APPLY?
The FD’s restriction area is a larger swath of the headwaters which encompasses nearly all of the sub-
watersheds of the North Fork Koktuli River, South Fork Koktuli River, and Upper Talarik Creek. In total, the area is 
nearly 310 square miles.

WHAT DOES THE PROHIBITION DO?
The FD proposes to prohibit the use of certain areas as disposal sites for dredged and fill material associated 
with building and operating the Pebble Mine “for the construction and routine operation of the 2020 Mine Plan.” 
The FD defined “2020 Mine Plan” includes both the mine plan submitted to the Army Corps of Engineers by 
Pebble as well as future mining proposals to mine the Pebble deposit that would result in the same or greater 
levels of loss or streamflow changes as the 2020 Mine Plan.

WHAT DOES THE RESTRICTION DO?
The FD proposes to restrict the size of future mining proposals at the headwaters of Bristol Bay that would be 
above certain thresholds unacceptable to water quality and fish habitat. These include:

1. The loss of approximately 8.5 miles of documented anadromous fish streams;

2. The loss of approximately 91 miles of additional streams that support anadromous fish streams; 

3. The loss of approximately 2,108 acres of wetlands and other waters that support anadromous fish streams;

4. Adverse impacts on approximately 29 additional miles of anadromous fish streams resulting from greater 
than 20 percent changes in average monthly streamflow.

WHAT DOES 404(C) MEAN FOR DEVELOPMENT IN ALASKA?
EPA’s 404(c) authority is reserved for only the most extraordinarily circumstances. Since 1972, the Agency has 
used 404(c) only 14 times. EPA’s decision to issue an FD for the Pebble Mine comes after nearly 13 years of 
intensive study of the project’s impacts by multiple federal agencies.

EPA CLEAN WATER ACT  
DETERMINATION FACT SHEET



EXECUTIVE SUMMARY -  FINAL DETERMINATION FIGURE
The Defined Area for Restriction and the defined area for prohibition overlain on wetlands from the National 
Wetlands Inventory (USFWS 2021).

EPA CLEAN WATER ACT  
DETERMINATION FACT SHEET


