
DOT Planning & Program Development
Projects, Programs and 
Partnerships



2

“Projects, Programs and 
Partnerships,”
What We’ll cover today…
• Project Opportunities
• IIJA Implementation – Funding Programs

• LRTP & New “Family of Plans”
• “Family of Programs” and Schedule
• Planning Regulations 

• Partners: Building Capacity to Build Alaska
• Scan of current process
• Key challenges & opportunities
• Discussion



DOT&PF Transportation Plan “Family”
Long-Range Transportation Plan

Multimodal Statewide Plan

Modal & System Plans
From LRTP:

• Goals, Policies & Actions
• Modal Key Opportunities

From Strategic & Investment Plans:
• Funding Distribution
• Fiscal Constraint
• Program Objectives & Criteria

Regional & Area Plans
From LRTP:

• Goals, Policies & Actions
• Transportation Priorities by 

Region
From Strategic & Investment Plans:

• Funding Distribution 
• Fiscal Constraint
• Program Objectives & Criteria

Strategic Investment Plans
From LRTP: (1)Goals, Policies & Actions; (2) Regional Priorities; 

(3) Information on transportation modes (land, air, sea)
What they do:  Line out how we will make investments

TIER I Plans

TIER II Plans

TIER III 
Plans

TIER IV 
Plans



Modal Key Opportunities
Examples, Not All-Inclusive

Roads & Highways

Transit

Active Transportation

AMHS Rural Aviation



LRTP GOAL AREAS

1. Safety
2. Mobility & Access
3. Economic Vitality
4. State of Good Repair
5. Resiliency
6. Sustainable Transportation

1. Strategic Partners
2. Stewardship of the System
3. Innovation
4. Performance-based Management

OUR “WHAT” – INVESTMENT AREAS

OUR “HOW” – FOCUS AREAS



6

Family of Programs



IIJA Programs, Existing & New
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Family of Programs

New Programs 
1. Solicitations

1. Ice Roads & Seasonal Roads 
2. Resiliency & Coastal Protection
3. Rural Ports, Docks & Barge Landings
4. Community Bridge Program
5. Sustainable Transportation Program

2. State Programs
1. Carbon Reduction
2. PROTECT

Existing Programs
1. Solicitations

1. CTP & TAP
2. State Programs

1. HSIP, PM, Bridge, Culverts, Research, etc.



ICE ROADS & 
SEASONAL ROADS
Cycle Annually

Timeline 10/17 – Pre-notice
10/24 – NOFO
11/8-9 – Ice Road Symposium
11/11 Applications Due
11/14 Scoring & Evaluation
11/30 Awards

Amount $2,000,000

Eligible 
Activities

Planning, Preparation, Surveying, Ice 
Road Construction, Maintenance & 
Operations, Safety Measuring & 
Observing, Marking, Closures

Eligible 
Entities

Cities, Villages, Tribes &
Political sub-division of government



RESILIENCY & COASTAL 
PROTECTION PROGRAM

Cycle Every 2 years

Anticipated NOFO CY2023 Quarter 2

Funding Amount $32,000,000

Eligible Activities Resiliency Planning
Twice-Hit Assets
Critical Community Access
Evacuation Routes
At-Risk Coastal Community Protection

Eligible Entities Local or community government, 
Villages, Tribal entities, & Political sub-
divisions of government



Rural 
Ports, 
Docks & 
Barge 
Landings

Cycle Every 2 years

Anticipated NOFO CY2023 Quarter 2

Funding Amount $27,000,000

Eligible Activities Rural Ports, Docks, & Barge Landings
Rural Coastal Infrastructure

Eligible Entities Local or community government, Villages, Tribal 
entities, & Political sub-divisions of government
not connected by roads



Community Bridge 
Investment Program
Cycle Every 2 years

NOFO CY2023 Quarter 1

Amount $54,000,000

Eligible 
Activities

Bridges on the National Bridge Inventory (NBI)
Replacing Poor Bridges 
Rehabilitating Fair Bridges
Bridge Preservation & Protection
Tribally owned bridges on public roads
Projects that replace/rehab culverts on the NBI

Eligible 
Entities

Local or community government, Villages, 
Tribal entities, & Political sub-divisions of 
government
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Partnerships



Expanding Capacity 

Cooperative     
Partnerships

• AML MOU
• Clearinghouse “The HUB”
• AML Hosting NHI Courses

• AEA MOA
• NEVI Plan & STEP

• DNR MOA
• ASTAR PEL

• Team-Embedded Consultants
• Federal Land Managers 
• More Local Planning

• Institute RPO framework; RTPO statutes
• Coordinate with land-use, ‘Plan for People’

• Looking for more Partners!



Discretionary Grants
Examples, not all-inclusive

• Port Improvement 
Development Projects

• Pelican - $12,170,374
• Auke Bay - $8,714,550
• Cordova, Chenega, and Tatitlek 

Port Bundle - $28,248,386

• MEGA/INFRA/Rural
• TRV - $194,922,000
• Cordova, Chenega, and Tatitlek 

Port Bundle - $25,109,676

• NOAA Fish Passage
• Three Mile Creek - $5,614,228

• Culverts for Anadromous Fish 
Passage

• NOFO just announced!

• Rural Ferry and Low/No Emission Ferry Program
• TRV Propulsion - $85,610,480
• Mainliner Planning - $8,591,616
• Auke Bay, Pelican, and PWS Docks - $48,164,658
• Columbia, Tazlina, Matanuska, and Kennecott Vessel 

Bundle - $72,065,545
• Operating - $44,823,800

• Bridge Improvement Program
• Kodiak Russian and Sargent Rivers – planning -

$1,288,000
• Ketchikan Ward Creek – construction - $23,138,428.26
• Johnson and Gerstle River bundle – construction -

$73,901,504

>$850M Submitted through Partnership

+



What works 
for Alaska?
Various structures:
• Regional Transportation Planning 

Organization
• Regional Planning Commissions
• Regional Councils of Governments
• Regional Planning Councils
• Regional Planning Agencies
• Regional Development 

Organizations

• Regional Planning Organization*



RPO's + ARDORs... Is there a Nexus?

1. Existing Structures
2. Existing Boundaries
3. Land Use Connection?
4. Local Prioritization?
5. Area Plans?
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REGIONAL PLANNING 
ORGANIZATIONS

2023 18

VOICE OF THE CUSTOMER
It’s tough being the first, but the DOT 

staff are helping us, and we are figuring 
it out together. The biggest take away is 

not to rush in, have your policies and 
procedures in place.

-Jen Rosenthal
Copper Valley RPO



Questions?  
Thank you!
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